REPORT TO THE EXECUTIVE MAYOR
OFFICE OF THE ACCOUNTING OFFICER

STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE
2008/2009 BUDGET FOR THE PERIOD ENDING 31 AUGUST 2008

1. BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer
of a municipality must by no later than 10 working days after the end of each month submit to the
Mayor of the municipality and the relevant provincial treasury a statement on the financial
performance of that municipality.

2. STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and
revenue on accrual basis against budget for the period ending 31 August 2008.

Table 1: Statement of Financial Performance for the period ending 31 Auqust 2008

o 2008/2009 2008/2009 2008/2009 YTD
g Annual YTD YTD Accrual | Variance
Budget Budget Inc/Exp %

Income R R R %
Government Grants 1 347,932,886 | 112,198,221 | 110,830,988 (1.22)
Assessment Rates 358,523,317 81,727,860 82,283,609 0.68
Electricity 536,285,742 88,131,319 96,573,809 9.58
Water 196,809,224 30,638,447 28,799,834 (6.00)
Refuse 119,414,425 19,283,897 22,009,078 14.13
Sewerage 132,516,432 26,282,593 24,027,547 (8.58)
Operating Projects 237,304,097 39,550,683 14,600,854 (63.08)
Other Income 2 210,405,698 35,067,616 41,571,809 18.55
Total Operating Income 2,139,191,821 | 432,880,637 | 420,697,529 (2.81)
Expenditure
Salaries, Wages & Allowances 3 659,247,385 | 109,874,564 | 100,732,079 (8.32)
General Expenses 4 492,855,234 82,142,539 64,948,727 (20.93)
Operating Projects 5 237,304,097 39,550,683 14,600,854 (63.08)
Electricity Bulk Purchases 310,422,464 79,186,865 93,342,389 17.88
Water Bulk Purchases 92,108,987 12,471,748 17,687,354 41.82
Repairs & Maintenance 6 140,401,372 23,400,229 10,407,583 (55.52)
Capital Charges 186,058,475 31,009,746 31,009,746 0.00
Total Operating Expenditure 2,118,398,014 | 377,636,373 | 332,728,732 (11.89)
Transfer to Leave Reserves (20,361,751) (3,393,625) 24,056
Operating Surplus 432,056 51,850,638 87,992,852

The method of estimating the Year-to-Date (YTD) Budgets is:
¢ Grants, rates and service charges — historical income trends
¢ Other Income — Two months of the Annual Budget

e Electricity and Water bulk purchase — seasonal trends
e Expenditure (excluding Electricity and Water Bulk purchases) — Two months of the Annual Budget.




The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date
(YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.

The debtor’s collection ratio for the two months ending 31 August 2008 is 67.08%.

Comments on Revenue and Expenditure with reference to “Table 1”

Note 1: Government Grant income

The Grant Income received as at 31 August 2008 includes the equitable share grant allocation
of R 103.4 million.

Note 2: Other income

Other income which is made up of numerous miscellaneous items reflects a cash inflow of R41.6
million as against an estimated budget of R35.1 million.

Note 3: Salaries, wages and allowances

The Basic Salaries and Wages were under spent by 8.32%. This is due to vacant funded posts that
are not yet filled by the various Directorates and is well within the norm.

Note 4: General expenses

General expenditure efficiency ratio for the period ending 31 August 2008 is 79% (R64.95
million). The general expenses indicate a slight decrease in expenditure pattern when compared
to the same period in the previous financial year (2007/2008: 86.12%).

Note 5: Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 August 2008 is 36.92%
(R14.6 million). The current year’s expenditure has decreased slightly when compared to the
same period in the previous financial year (2007/2008: 38%). Comments on the under
expenditure will be disclosed in the detailed report to the Council.

Note 6: Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 August 2008 is
44.48% (R10.41 million). The repairs and maintenance indicate a slight decrease in the
expenditure pattern when compared to the same period in the previous financial year
(2007/2008: 46.47%).

3. CAPITAL EXPENDITURE

The total capital expenditure as at 31 August 2008 amounts to R13,2 million which is 1% of the
approved budget for the 2008/09 financial year. The capital expenditure indicates a decrease in
expenditure pattern when compared to the same period in the previous financial

year (2007/2008: 3%). (Refer to annexure 3)



Table 2: Capital Expenditure for the period ending 31 August 2008/09, 2007/08 and 2006/7

R'million R'million %
2008/09 904.02 13.23 1%
2007/08 372.33 12.92 3%
2006/07 475.96 18.03 4%

CONCLUSION

e The actual operating expenditure is well within the allocated budget for the period ending
31 August 2008.

Recommendation

It is recommended that -:

e The monthly budget and performance statement report for the period ending 31 August 2008
be adopted in terms of the MFMA.

G.G. SHARPLEY B.W. SHEPHERD
ACCOUNTING OFFICER CHIEF FINANCIAL OFFICER
ANNEXURE:

1 Revenue Projections by Source

2 Year to date Summary Projection of Revenue and Expenditure by Function
3 Capital Expenditure per Funding Source

4 Schedule of Borrowings



ANNEXURE 1

REVENUE PROJECTIONS BY SOURCE

Table 1: Revenue projections by source for the period ending 31 Auqust 2008

YTD August 2008 YTD August 2008

Projected Revenue Actual Revenue
Source R'million R'million
Assessment rates 82 82
Electricity 88 97
Sanitation 26 24
Water 31 29
Refuse removal 19 22
Grants & subsidies 112 111
Conditional Grants 40 15
Fines 1 2
Other 34 40
Total Revenue 433 421

Table 1 above depicts the Actual Revenue collected as compared to the Projected Revenue
for the two months ending 31 August 2008.



ANNEXURE 2

YEAR TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY
FUNCTION

Projections of Revenue and Expenditure per Function 31 Auqust 2008

YTD "Aug - 08 Projected YTD'Aug - 08 Actuals Aug "08 - "June 0%

Opex Capex Rew Opex Capex Rev Opex Capex Rew
Vote / Function R 000 R 000 R 000 R000 R000 R'000 R'000 R0 R 000
Executive Mayor
“ote : Executive & Council 5,077 1,052 4358 3460 30,386 4,089
“ote : Finance & Admin - 1T 453 42 345 419 2263 203 1,343
“ote | Finance & Admin - Other 7825 14,412 3,692 3 603 44 G0s 39126 72 061 14 364
“Yote : Planning & Development 1,337 430 S24 433 E G236 1673
TOTAL 15692 14 454 5519 9410 44 4 703 78 461 72,270 21 469
Municipal Manager
Yote : Finance & &dmin - Internal Au 567 21 344 523 2,835 a1
“ote | Finance & Admin ([ Other ) 2,300 4 495 2454 11,500
“ate: Cther 8,703 1418
Yote : Flanning & Developimernt
TOTAL 2 867 | 13,543 4,394 14 335 &1
Chief Operations Officer
Yote : Finance & Admin ([ Cther ) 750 45 583 3,749 225 297
“Yote : Planning & Development 2482 2482 12,409 12,408
“ate | Housing 14 B01 4 Bs0 13,343 73,005 23,249 EE, 714
TOTAL 17 833 4 E95 16,408 59,163 23474 52,040
Financial Services
“ote | Finance & Admin ([ finance ) 38,363 1,125 128,242 28,813 578 104 679 191 316 5,626 4958 578
TOTAL 38,363 1125 128,242 28813 578 104 679 191 816 5,626 498 578
Corporate Services
“Yote: Executive & Council
“ate : Finance & Admin ( HR ) 2874 43 5,264 4 954 14 369 238 3,959
“ote : Finance & Admin (1T ) 3,403 E7Y 1,017 1113 2633 17,035 3,383 395
“ote | Finance & Admin ([ Other ) 5,344 595 102 2775 2 763 267X 2975
TOTAL 11 B26 1,319 1,120 9153 10,355 58,128 5,596 4 357
Engineering Services
“ate : Finance & Admin ([ Cther ) 4 363 13,333 592 3,391 7 E EE3 21813 BE EBE7 2,299
Yaote | Waste Water Management 22407 20018 37 565 18816 2811 40 768 112,033 100,088 146,090
“ote : Foad Transport 18,704 25527 1,791 18 637 2,771 ¥ 756 93522 127 637 G 965
Yote : Water 36,7289 11,508 43 501 40 551 2173 53,783 183,074 a7 246 192 9435
“ote : Electricity 123,839 18,215 118,545 94 743 125 112,710 369,347 91 077 452 053
“Yote: Cther (Wehicles)
TOTAL 206 042 58 603 208,397 176,168 7,889 221 B79 779,790 443 015 510,358
Planning & Development
“ate : Finance & Admin ([ Cther ) 3,240 E04 156 2180 30 2,893 16,201 3,022 BOG
“ote : Planning & Development 13,536 15615 5 B54 9,790 3601 3,395 B7 B3 78,073 21,993
“ote : Housing 113 124 g2 103 563 471
“ote : Cther [ Bus & BCMET ) 2 963 37 3,420 3,365 1,830 14 542 1,583 13,305
TOTAL 18,857 16 536 9,351 15427 3631 5226 99 287 52 679 36,376
Public Health and Public Safety
wote : Finance & &dmin [ Cther ) 594 478 578 24970
“ote : Health 5,350 523 7527 G940 27 4 030 41,5399 2615 28 263
“ate : Public Safety 18,863 4 747 15737 16,016 16,500 94 313 23733 1,178
“ote o Cther [ Dog Tax ) 120 205 G4 GO0 507
TOTAL 27 956 5,270 23472 25517 27 2107 139,781 26,349 91 248
Community Services
Yote | Finance & Admin ([ Cther ) 945 2B6 782 10 4 73 1,033
“aote : Community Services 9,897 2778 2,558 11,013 744 5812 49 484 13,888 9.a52
Yote | Sports & Recrestion G957 1,543 E14 7138 169 (1607 34,784 7,738 2,387
“ote : Environmental Protection 10,236 1,690 E55 12,417 522 51,179 5,450 2 561
Yaote | Waste Management 28925 12,33 37,239 23,348 144 39,069 149 623 E1 ESE 144 857
TOTAL 57 960 18,347 41,335 54 598 1,057 45 553 289 502 91,733 160,791
Total by Function 398,197 150,345 433,864 332,729 13,226 420697 | 1,740563 791,741 | 1,705,328

Note: The table above indicates the comparative of the projected and actual expenditure incurred and
revenue earned for the period ending 31 August 2008.



ANNEXURE 3

CAPITAL EXPENDITURE

The total capital expenditure as at 31 August 2008 amounts to R13,2 m which is 1% of the approved
budget for the 2008/09 financial year. The capital expenditure indicates a decrease in the expenditure
pattern when compared to the same period in the previous financial year (2007/2008: 3%).

Table 1: Capital Expenditure per Funding Source

2008/2009 2008/2009 | YTD Exp
Approved YTD Actual | /Approved
Budget Expend. Budget
Funding Source R R %

Capital Replacement Reserve 59,101,900 760,246 1%
External Financing Fund 137,368,732 3,137,068 2%
Buffalo City Metropolitan Transport Board 14,659,997 0 0%
Creditors 140,244 0 0%
Own Funding 650,000 0 0%
Development Bank of SA (Loan) 250,000,000 0 0%
Development Bank of SA (Grant) 51,078 0 0%
Department of Recreation, Sports, Arts and Culture 50,000,000 0 0%
Dept of Science & Technology 4,266,008 0 0%
Dept of Local Govt. & Housing 27,968,398 0 0%
Disaster Management Fund 227,926 0 0%
Dept of Land Affairs 2,953,025 780,364 26%
Dept of Water Affairs & Forestry 281,394 0 0%
Eastern Cape Development Co-Operation 344,272 0 0%
European Commission 53,261,212 585 0%
National Electricity Provider 35,453,971 67,500 0%
Leiden Platform 18,822 0 0%
Municipal Infrastructure Grants 202,150,279 8,399,895 4%
Municipal Systems Improvement Grant 100,161 0 0%
Neighbourhood Development Partnership Grant 41,100,000 0 0%
Other 432,549 80,214 19%
Public 8,000,000 0 0%
Public Transport Infrastructure & Systems Grant 8,592,000 0 0%
Restructuring Grant 6,728,170 0 0%
Swedish Internal. Develop agency 173,701 0 0%
TOTAL 904,023,839 13,225,872 1%




Figure 1 below compares the Actual Capital Expenditure per month for the period ending 31 August
2008 against the same period in 2006/2007 and 2007/2008 financial years.

Figure 1
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The actual capital expenditure for the period ending 31 August 2008 has increased when compared to
the same month in 2007/08, and decreased when compared to the same month in 2006/07.

Table 2 identifies the actual Capital Expenditure per Directorate against budget.

Table 2: Actual Expenditure per Directorate against Budget

2008/2009 2008/2009 | YTD Exp
Approved YTD Actual | /Approved
Budget Expend. Budget
Directorate R R %

Directorate of Executive Support 86,907,279 43,500 0%
Chief Operations Officer 28,336,398 0 0%
Directorate of Finance 7,656,547 578,254 8%
Directorate of Corporate Services 8,022,961 0 0%
Directorate of Engineering 531,766,842 7,888,759 1%
Directorate of Development Planning 99,251,083 3,631,360 4%
Directorate of Community Services 110,229,455 1,057,421 1%
Directorate of Public Safety and Health 31,853,274 26,578 0%
TOTAL 904,023,839 13,225,872 1%




Table 3 below gives a breakdown of the spending per Service.

Table 3: Spending per Service

2008/2009 2008/2009 | YTD Exp
Approved YTD Actual | /Approved
Budget Expend. Budget
Service R R %

Amenities 25,951,645 913,114 4%
Waste Management 73,987,213 144,307 0%
Electricity 109,292,609 124,839 0%
Environmental Services 5,874,589 0 0%
Health 3,138,371 26,578 1%
Housing 27,968,398 0 0%
Roads and Storm water 153,164,683 2,770,531 2%
Sewerage 120,105,414 2,811,000 2%
Transport Planning 85,342,000 3,600,985 4%
Water 68,555,136 2,174,933 3%
Public Safety 28,479,903 0 0%
Support Services 104,790,699 621,754 1%
Other 97,373,179 37,831 0%
TOTAL 904,023,839 13,225,872 1%




SCHEDULE OF BORROWINGS AS AT 31 AUGUST 2008

ANNEXURE 4

Redeemed
EXTERHAL LOANS Received or written off
Balance at duringthe duringthe  Balance at
Local Registered Stock 01082008 year year 31082008
Issued Int Rate Loan Ho. Ref Ho. Redeemable Source R R R R
094021930 16.50% 72 SC13120ELLT10R-5 | 30062010 ChiB & OLD MUTUAL 5,000,000 5,000,000
19121930 17 .05% 73 A 2745 ELLOM-5 ) 311 27201 OLD MUTUAL 10,000,000 10,000,000
140619390 17.90% 5190 AAI2EEM 2145090 | 3000652010 YULCAN COMMOCITIES 160,000 160,000
13,160,000 (1] & 18,160,000
Redeemed
EXTERHAL LOANS Received or written off
Balance at  duringthe duringthe  Balance at
Annuity Loans 01/03:2008 year year 31082008
Received Int Rate Loan Ho. Ref Ho. Redeemable Source R R R R
B gkt forvward 18,160,000 18,160,000
Annuity Loans
090252006 13.95% IMNCA BFF-00-0004 22020 IMC 2, 114,311,179 114,311,174
(1 062001 10.83% 13717 13717 S0/082021 DBE=A 54,736,542 54,736,542
01 062002 11.40% 100124 100124 S0/08/2023 DBEZA 137 857 503 137,857,503
09062004 10.15% 100733 100783 30/09/2009 DESA, £,000,000 £,000,000
29106,2004 12.56% 101055 101058 FIM 22023 DESA 53517 165 53,517 168
01091977 13.00% SANA1 GMNE107U-3 3070972007 IMC A, - -
21978 13.00% CJPF4 GME108M-5 30/06/2008 IMC A, - -
21979 §9.50% CJPF S GME109M-5 30/08/2009 IMC A, 17,004 17,004
S0nEe2007 9.80% 102531 YARIOUS DESA 150,213,508 150,213,505
* DESA facility available R 250,000,000
Sub Total Annuity Loans 516,653,804 1] 0 516653804
Sub Total Annuty & Stock Loans
Financial Leases
Warious Yarious Yarious 2614 286 I I 2514 286
Sub Total Annuty, Stock Loans & Financial Leases 537,428,090 1] ¥ 537,428,090
GRAMD TOTALS 537,428,090 (1] 0 537,428,090





REPORT TO THE EXECUTIVE MAYOR


OFFICE OF THE ACCOUNTING OFFICER


STATEMENT OF FINANCIAL PERFORMANCE AND THE IMPLEMENTATION OF THE 2008/2009 BUDGET FOR THE PERIOD ENDING 31 AUGUST 2008 


1.     BACKGROUND

In terms of Section 71(1), (2) and (3) of the MFMA No 56, 2003 Chapter 8, the Accounting Officer of a municipality must by no later than 10 working days after the end of each month submit to the Mayor of the municipality and the relevant provincial treasury a statement on the financial performance of that municipality. 


2.     STATEMENT OF FINANCIAL PERFORMANCE

The Statement of Financial Performance presented below, compares the expenditure and revenue on accrual basis against budget for the period ending 31 August 2008.


Table 1: Statement of Financial Performance for the period ending 31 August 2008

		 

		Note

		2008/2009

		2008/2009

		2008/2009

		YTD



		 

		

		Annual

		YTD 

		YTD Accrual

		Variance



		 

		

		Budget

		Budget

		Inc/Exp

		%



		Income

		

		R

		R

		R

		%



		Government Grants

		1 

		347,932,886 

		112,198,221 

		110,830,988 

		(1.22)



		Assessment Rates

		 

		358,523,317 

		81,727,860 

		82,283,609 

		0.68 



		Electricity

		 

		536,285,742 

		88,131,319 

		96,573,809 

		9.58 



		Water

		 

		196,809,224 

		30,638,447 

		28,799,834 

		(6.00)



		Refuse

		 

		119,414,425 

		19,283,897 

		22,009,078 

		14.13 



		Sewerage

		 

		132,516,432 

		26,282,593 

		24,027,547 

		(8.58)



		Operating Projects

		 

		237,304,097 

		39,550,683 

		14,600,854 

		(63.08)



		Other Income

		2 

		210,405,698 

		35,067,616 

		41,571,809 

		18.55 



		 

		 

		 

		 

		 

		 



		Total Operating Income

		

		2,139,191,821 

		432,880,637 

		420,697,529 

		(2.81)



		 

		 

		 

		 

		 

		 



		Expenditure

		

		 

		 

		 

		 



		Salaries, Wages & Allowances

		3 

		659,247,385 

		109,874,564 

		100,732,079 

		(8.32)



		General Expenses

		4 

		492,855,234 

		82,142,539 

		64,948,727 

		(20.93)



		Operating Projects

		5 

		237,304,097 

		39,550,683 

		14,600,854 

		(63.08)



		Electricity Bulk Purchases

		 

		310,422,464 

		79,186,865 

		93,342,389 

		17.88 



		Water Bulk Purchases

		 

		92,108,987 

		12,471,748 

		17,687,354 

		41.82 



		Repairs & Maintenance

		6 

		140,401,372 

		23,400,229 

		10,407,583 

		(55.52)



		Capital Charges

		 

		186,058,475 

		31,009,746 

		31,009,746 

		0.00 



		 

		 

		 

		 

		 

		 



		Total Operating Expenditure

		

		2,118,398,014 

		377,636,373 

		332,728,732 

		(11.89)



		 

		 

		 

		 

		 

		 



		Transfer to Leave Reserves

		 

		(20,361,751)

		(3,393,625)

		24,056 

		 



		 

		 

		 

		 

		 

		 



		Operating Surplus 

		

		432,056 

		51,850,638 

		87,992,852 

		 





The method of estimating the Year-to-Date (YTD) Budgets is:


· Grants, rates and service charges – historical income trends


· Other Income – Two months of the Annual Budget


· Electricity and Water bulk purchase – seasonal trends


· Expenditure (excluding Electricity and Water Bulk purchases) – Two months of the Annual Budget.


The Year-to-Date (YTD) percentage Variance is calculated by comparing the Year-to-Date 









(YTD) Accrual Income/Expenditure with the Year-to-Date (YTD) Budget.


The debtor’s collection ratio for the two months ending 31 August 2008 is 67.08%.

Comments on Revenue and Expenditure with reference to “Table 1” 


Note 1: Government Grant income


The Grant Income received as at 31 August 2008 includes the equitable share grant allocation 

of R 103.4 million. 


Note 2:  Other income


Other income which is made up of numerous miscellaneous items reflects a cash inflow of R41.6 million as against an estimated budget of R35.1 million. 

Note 3:   Salaries, wages and allowances


The Basic Salaries and Wages were under spent by 8.32%. This is due to vacant funded posts that are not yet filled by the various Directorates and is well within the norm.

Note 4:  General expenses


General expenditure efficiency ratio for the period ending 31 August 2008 is 79% (R64.95 million). The general expenses indicate a slight decrease in expenditure pattern when compared to the same period in the previous financial year (2007/2008: 86.12%).


Note 5:  Operating Projects

Operating Projects expenditure efficiency ratio for the period ending 31 August 2008 is 36.92% (R14.6 million). The current year’s expenditure has decreased slightly when compared to the same period in the previous financial year (2007/2008: 38%). Comments on the under expenditure will be disclosed in the detailed report to the Council.

Note 6:  Repairs and maintenance

Repairs and maintenance expenditure efficiency ratio for the period ending 31 August 2008 is 44.48% (R10.41 million). The repairs and maintenance indicate a slight decrease in the expenditure pattern when compared to the same period in the previous financial year (2007/2008: 46.47%).


3. CAPITAL EXPENDITURE


The total capital expenditure as at 31 August 2008 amounts to R13,2 million  which is 1% of the


approved budget for the 2008/09 financial year. The capital expenditure indicates a decrease in expenditure pattern when compared to the same period in the previous financial


year (2007/2008: 3%). (Refer to annexure 3)

Table 2: Capital Expenditure for the period ending 31 August 2008/09, 2007/08 and 2006/7

		Financial Year

		Approved Budget

		YTD Actual Exp 

		YTD Exp/Appr Budget



		

		R'million

		R'million

		%



		

		

		

		



		2008/09

		904.02

		13.23

		1%



		2007/08

		372.33

		12.92

		3%



		2006/07

		475.96

		18.03

		4%





CONCLUSION

· The actual operating expenditure is well within the allocated budget for the period ending            31 August 2008.


Recommendation


It is recommended that -:


· The monthly budget and performance statement report for the period ending 31 August 2008 be adopted in terms of the MFMA.


G.G. SHARPLEY






















B.W. SHEPHERD
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CHIEF FINANCIAL OFFICER
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Schedule of Borrowings


ANNEXURE 1

REVENUE PROJECTIONS BY SOURCE

Table 1: Revenue projections by source for the period ending 31 August 2008

		 

		YTD August 2008

		YTD August 2008



		 

		Projected Revenue

		Actual Revenue



		Source

		R'million

		R'million



		Assessment rates

		                           82 

		                           82 



		Electricity

		                        88 

		                           97 



		Sanitation

		                        26 

		                           24 



		Water

		                        31 

		                           29 



		Refuse removal

		                        19 

		                           22 



		Grants & subsidies

		                      112 

		                         111 



		Conditional Grants

		                        40 

		                           15 



		Fines

		                          1 

		                             2 



		Other

		                        34 

		                           40 



		Total Revenue

		                      433 

		                         421 





Table 1 above depicts the Actual Revenue collected as compared to the Projected Revenue 

for the two months ending 31 August 2008. 

ANNEXURE 2

YEAR TO DATE SUMMARY PROJECTIONS OF REVENUE AND EXPENDITURE BY 

FUNCTION


   Projections of Revenue and Expenditure per Function 31 August 2008

[image: image1.png]VTD "Aug - 08 Projected VTD'Aug - 08 Actuals Aug '08 - "June '09.
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ToTAL Tosr | tesas| et | saz | aEal 6226 | sson7| w2679 earo
Public Health and Public Safety
Ve : Finance & Adnin (Other ) 504 78 aa|  2mm
Ve : Healt 8380 | e 8940 27 4| wgss| 2815|2928
Vet : Publc Safety 18883 | ayer| sy 1016 es00 | sam3| 2373 | etars
Ve Other ( Dog Tax ) 120 208 81 00 g
ToTAL Trese| sz | zada|  mEET 27| 2iao7| faeger | zaea| e
Community Services.
Ve : Finance & Adnin (Other ) 945 268 ] wof sz 103
Vote : Community Services spar | 2778|  2s8| 11013 44 se12| asgme | tasm|  esw
Ve : Sports & Resreation 6gs7 | 154 614 7138 183 0| sagse| 77ms| 237
Vete : Environmental Protection 1023 | 1890 | 12m7 a2| sira|  esso| 28
Ve Waste Managemert 2995 | 12331 | a7pm| z3aes a4 | sapee| tespes| ersse | 1essr
ToTAL 70| toa47 | 415| sepes| me7|  4ssea| 2eas0a| stgaa| fteogst
Total by Function 398,197 | 150348 | 433884 | 332729 | 13226 | 420697 | 1740563 | 751741 | 1705328







Note: The table above indicates the comparative of the projected and actual expenditure incurred    and revenue earned for the period ending 31 August 2008.

ANNEXURE 3

CAPITAL EXPENDITURE


The total capital expenditure as at 31 August 2008 amounts to R13,2 m  which is 1% of the approved budget for the 2008/09 financial year. The capital expenditure indicates a decrease in the expenditure pattern when compared to the same period in the previous financial year (2007/2008: 3%). 


Table 1: Capital Expenditure per Funding Source

		Funding Source

		 

		 

		 



		

		2008/2009

		2008/2009  

		YTD    Exp 



		

		 Approved


Budget

		YTD Actual Expend.

		/Approved Budget  



		

		

		 

		



		

		R

		R

		%



		Capital Replacement Reserve

		59,101,900

		760,246

		1%



		External Financing Fund

		137,368,732

		3,137,068

		2%



		Buffalo City Metropolitan Transport Board

		14,659,997

		0

		0%



		Creditors

		140,244

		0

		0%



		Own Funding

		650,000

		0

		0%



		Development Bank of SA (Loan)

		250,000,000

		0

		0%



		Development Bank of SA (Grant)

		51,078

		0

		0%



		Department of Recreation, Sports, Arts and Culture 

		50,000,000

		0

		0%



		Dept of Science & Technology

		4,266,008

		0

		0%



		Dept of Local Govt. & Housing

		27,968,398

		0

		0%



		Disaster Management Fund

		227,926

		0

		0%



		Dept of Land Affairs

		2,953,025

		780,364

		26%



		Dept of Water Affairs & Forestry

		281,394

		0

		0%



		Eastern Cape Development Co-Operation

		344,272

		0

		0%



		European Commission

		53,261,212

		585

		0%



		National Electricity Provider

		35,453,971

		67,500

		0%



		Leiden Platform

		18,822

		0

		0%



		Municipal Infrastructure Grants

		202,150,279

		8,399,895

		4%



		Municipal Systems Improvement Grant

		100,161

		0

		0%



		Neighbourhood Development Partnership Grant

		41,100,000

		0

		0%



		Other

		432,549

		80,214

		19%



		Public

		8,000,000

		0

		0%



		Public Transport Infrastructure & Systems Grant

		8,592,000

		0

		0%



		Restructuring Grant

		6,728,170

		0

		0%



		Swedish Internal. Develop agency

		173,701

		0

		0%



		TOTAL

		904,023,839

		13,225,872

		1%





Figure 1 below compares the Actual Capital Expenditure per month for the period ending 31 August 2008 against the same period in 2006/2007 and 2007/2008 financial years.

Figure 1 
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The actual capital expenditure for the period ending 31 August 2008 has increased when compared to the same month in 2007/08, and decreased when compared to the same month in 2006/07.


Table 2 identifies the actual Capital Expenditure per Directorate against budget.


Table 2: Actual Expenditure per Directorate against Budget


		Directorate

		 

		 

		 



		

		2008/2009

		2008/2009

		YTD    Exp 



		

		 Approved


Budget

		YTD Actual Expend.

		/Approved Budget 



		

		

		 

		



		

		 

		

		           



		

		R

		R

		%



		Directorate of Executive Support 

		86,907,279

		43,500

		0%



		Chief Operations Officer

		28,336,398

		0

		0%



		Directorate of Finance

		7,656,547

		578,254

		8%



		Directorate of Corporate Services

		8,022,961

		0

		0%



		Directorate of Engineering

		531,766,842

		7,888,759

		1%



		Directorate of Development Planning

		99,251,083

		3,631,360

		4%



		Directorate of Community Services

		110,229,455

		1,057,421

		1%



		Directorate of Public Safety and Health

		31,853,274

		26,578

		0%



		TOTAL

		904,023,839

		13,225,872

		1%







Table 3 below gives a breakdown of the spending per Service.


Table 3: Spending per Service


		Service

		 

		 

		 



		

		2008/2009

		2008/2009  

		YTD    Exp 



		

		 Approved


Budget

		YTD Actual Expend.

		/Approved Budget  



		

		  

		 

		



		

		 

		 

		 



		

		R

		R

		%



		Amenities

		25,951,645

		913,114

		4%



		Waste Management

		73,987,213

		144,307

		0%



		Electricity

		109,292,609

		124,839

		0%



		Environmental Services

		5,874,589

		0

		0%



		Health

		3,138,371

		26,578

		1%



		Housing

		27,968,398

		0

		0%



		Roads and Storm water

		153,164,683

		2,770,531

		2%



		Sewerage

		120,105,414

		2,811,000

		2%



		Transport Planning

		85,342,000

		3,600,985

		4%



		Water

		68,555,136

		2,174,933

		3%



		Public Safety

		28,479,903

		0

		0%



		Support Services

		104,790,699

		621,754

		1%



		Other

		97,373,179

		37,831

		0%



		TOTAL

		904,023,839

		13,225,872

		1%





ANNEXURE 4

SCHEDULE OF BORROWINGS AS AT 31 AUGUST 2008
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