
The rand value increase in the 
Municipal Valuation Roll

R65.0 billion R64.6 billion
Supplementary Valuation 04 not 

done yet.  

Tender process currently at adjudication stage. Estimated number of properties 
to be valued: Residential - 6,049, Sectional Title- 97, Business- 803, Public 

Service- 1,014, Agriculture- 189

% of Outstanding Service 
Debtors to Revenue as 
defined in the Municipal 

Planning and Performance 
Management Regulations 

(2001)

17% 21%
Increase in debtors is due to the 

current economic climate
Focus on collection of outstanding Govt. and business debt. Increased credit 

control action on domestic debtors in terms of the credit control policy.

Corrective ActionKPA

Improvement of debt 
collection

                SUMMARY OF MATERIAL VARIANCES AND CORRECTIVE STEPS OF SERVICE DELIVERY & BUDGET 
IMPLEMENTATION PLAN TARGETS: 2009/10                                                                                                                                                                            

IDP Objectives
Quarter 2

Target
Reason for DeviationIndicators Rating Key

Actual 
Target 

Achieved

Reduction in turn-around time 
for Formal Tenders

2 months 3 momths

Delays in departmental 
assessments of tenders and 

confirmation of minutes by Bid 
Committees before awarding of 

tenders

Bid Committee processes and procedures to be reviewed and streamlined 

Reduction in turn-around time 
for Informal Tenders

2 weeks 6-8 weeks
Management instability at SCM 

which resulted in lack of supervision 
and accountability

Appointment of the GM SCM. Operationalise SCM Tool to keep track on all 
tenders up to the award stage and identification of bottlenecks

Provision of effective 
and efficient 

environmental services

Develop policy to regulate 
resorts

50% 0
Awaiting policies & regulations of 

other resorts
Policy will be drafted, first draft will be available end of March 2010

Cross-cutting issues 
mainstreamed through 

out BCM

No. of BCM directorates 
trained on mainstreaming the 
issues of HIV & AIDS, gender, 

equity, youth and children, 
person with disabilities & the 

elderly

4 0
Mainstreaming training will be 
undertaken in the 3rd quarter 

onwards
Presentations about mainstreaming will be conducted during cluster meetings

No. of ward committees 
Election of ward committees has 

Review and implement 
Supply Chain 

Management Policies 
and Procedures

No. of ward committees 
holding meetings at least 

once a quarter
45 0

Election of ward committees has 
been postponed

Facilitate the election of ward committees
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No. of Council meetings held 
per annum

6
Information not available during 

time of reporting

No. of section 79 & 80 
Committee meetings held per 

annum
5

Information not available during 
time of reporting

% monitoring and tracking of 
the implementation of the 

Council decisions 
implemented

100% 95%
Due to process on Council minutes report, the exact information will be 

available in January when two sets of minutes have been finalised

All stakeholders act 
together to achieve 

BCM's vision

Enhance Service Delivery 
through exploring alternative 

Service Delivery mechanisms
1

Information not available during 
time of reporting

GOOD GOVERNANCE & 
PUBLIC PARTICIPATION

BCM provides 
democratic and 

accountable Local 
Government

No. of Spatial Development 
Frameworks completed

30% 
Stuational 
Analysis 
Report

20%

 Progress has been delayed due to 
the fact that the names of the 

Councillors for the Poject Steering 
Committees are still outstanding 
since beginning of the financial 

year. 

Critical to nominate names of Councillors for the PSC meetings as a matter of 
urgently.

Upgrading of Zoo 50% 0%
Waiting for work to commence after 

informal tender submissions
Once expendituer from current projects is available, will commence with next 

set of projects

Increase in actual number of 
households receiving basic 

waste management services 
(including recently developed 
areas previously not serviced) 

(households & commercial)

118 000 50 000
The department has not yet started 

service the unserviced areas

Adherence to refuse collection 
schedule and to prevent 
missed collections

Number of 
missed 

collections

14 
collections 

missed
Staff related matters Startegies put in place by the Department

BCM is well structured, 
supports sustainable 

environment and 
human settlements and 

enable residents to 
meet their physical and 

social development

missed collections collections missed
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Number of awareness 
campaigns on waste related 
activities

1 awareness 
campaign

0 Shortage of staff To ensure campaigns are done

Provision of effective 
and efficient 

environmental services
Create Recreational Parks 1 0 No suitable site available Identification of suitable site

No. of waste reduction 
initiatives

50% of work 
done in terms 

of actual 
construction

Not achieved
Land acquisition challenges with 

Transnet
Alternative land identified and the council will be notified

% spending of capex 40% 14% Poor Planning An action plan formulated to fast-track service delivery

% spending of opex (projects) 50% 14% Poor Planning An action plan formulated to fast-track service delivery

INFRASTRUCTURE 
DEVELOPMENT AND 
SERVICE DELIVERY

BCM is well structured, 
supports sustainable 

environment and 
human settlements and 

enable residents to 
meet their physical and 

social development

% spent of repairs 
maintainance

50% 35% Poor Planning An action plan formulated to fast-track service delivery

Amount of Grant Funding 
spent

R68.85m R 57,4 Poor Planning 

Develop a maintainance plan 
in line with the asset register

40% 20%
Finalise report for extension of 
Water Management System

Get final decision from BEC

Increase in no. of households 
with access to basic level of 

solid waste removal
118 000 Not achieved Figures unavailable

Solid Waste to be advised of new developments in BCM by the relevant 
Directorates

Intergrated Human Settlement 
Plan adopted by Council 

50%
Information not available during 

time of reporting

Ndodana Consulting was 

social development

MURP Strategic Plan adopted 
by Council

50% 0%

Ndodana Consulting was 
commission to develop Sector 

plans for Mdantsane. The Status 
Quo report is being awaited from 

the service provider 

The office of the Mayor to share on what the service provider has done so far
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DVRI Strategic Plan adopted 
by Council

50% 0%
Tnders advertised later than 

anticipated
Adhere to project timeframes once the contract has been awarded so as to 

complete the project on time

Number of Sector specific 
master plans developed

3 0
These plans will form part of the 

Strategic development plan
The Strategic development plan is due to take place in Februaary 2010

Finalise the Service 
Level Agreement with 

Amathole District 
Municipality for 

Disaster Management, 
Response and services 

Signed Service Level 
Agreement with ADM

50% 25%
Legal Opinion on Draft SLA still 

outstanding
Legal Division requested to attend to the matter.

Create a habitable 
human settlement and 

provide access to socio-
economic opportunities

Response and services 
in order to secure 

public infrastructure 
and community 

livelihood

Agreement with ADM
50% 25%

outstanding
Legal Division requested to attend to the matter.

No. of low cost units built with 
basic level of services

1000 top 
structures

Information not available during 
time of reporting

No. of low cost units provided 
to those with special needs

3
Information not available during 

time of reporting

The existance of a single 
integrated housing needs 
demand data base for all 
income groups 

50%                   
* Service 
Provier to 
capture all 

hosuing 
needs of 

beneficiaries 
in all informal 
settlements 
within the 

urban & rural 
areas.       

*Register 
beneficiaries 
on demand 

40%

Delays by the Provincial Housing 
Dept to appoint the Service 
Provider to assist BCM to 
undertake the beneficiary 

registration in all the informal 
settlements.  

Once service provider has been appointed the process will be fast tracked to 
catch up for lost time. 

Develop a single 
intergrated housing 
needs demand data 
base for all income 

groups with an 

All citizens especially 
the poor and those with 

special needs have 
access to adeuate 
housing with basic 
level of services

on demand 
database. 

groups with an 
allocation and 

relocation policy
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The existance of an allocation 
policy  to address housng 

allocations to all beneficiairies 
and those with special  needs 

50% Present 
Draft 

allocation 
policy to 
Council

45%

Due to the number of pre-schedule 
meetings involving councillors, it 
was not possible to have had the 
workshop with the councillors in the 
second quarter. The workhop  of the 
policy document will take place in 
the third quarter. 

Construction of Piers for 
Yellowwood River Bridge

Clearing of 
site

Tender 
period 

closes on 6 
February 

2010

EIA approval delayed at DEDEA Issue resolved, EIA approved

Planning of Postdam / Needs 
Camp Bridge Completed

Feasibility 
study

Tender to be 
advertised in 

January 
2010

N/A N/A

No. of strategic land parcels 
released to targeted groups

1 0
Still in a process of acquiring land 

parcels
Awaiting Council resolution

Improve Traffic Safety

INFRASTRUCTURE 
DEVELOPMENT AND 
SERVICE DELIVERY

released to targeted groups parcels

No. of strategic land for land 
reform required

1 0 Still in a process of acquiring land
Requested market related  valuations prior to the commencement of 

regulations for acquisition

No. of street lights installed 1000 385

No. of areas where CCTV 
system is installed and 

operating
1 0

COMMENT: Consultants with 
expertise in this field were needed 
to assist with required 
specifications

Consultants already procured for BRTS are now assisting with drawing of 
specifications

% of the Budget spent on 
SMME (EME) complying with 

the provisions of the 
PPPFA/BEE Act.

10% 0%
SCM Unit is unable generate a 

quartertly report on the municipal 
proucrement. 

Engage SCM on the development of a reporting system. 

Support Land Reform 
within BCM 

Reduction and 
prevention of crime 
incidents in BCM
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Number of Job opportunities 
facilitated  through LED and 

EPWP.
40000

Total jobs 
created: 206. 
Hydroponics-

56 jobs, 
Tourism 

month-50 
jobs and 
summer 

season-56 
jobs. 

The actual achieved against the 
target is low because the number of 

created jobs are only for BCM 
funded projects in the LED 
department, not across the 

municipality. Secondly the general 
performance of BCM economy has 

led to the loss of jobs. 

All departments who uses external service providers need to record the number 
of jobs created

No. of SMME Infrastructural 
projects implemented

30 2

The actual achived against the 
target is low because the number of 

created jobs are only for BCM 
funded projects in the LED 
department. i.e. DVBH and 

Hydroponics. 
LOCAL ECONOMIC 

DEVELOPMENT

             BCM creates 
an enabling enviroment 
for an economy that is 
growing, diversifying, 
generating increased 
number of sustainable 

employment 
opportunities and 

contributing to 
increased incomes and 

equality.   

No. of capacity building 
projects implemented

2 1

Delays in SCM process. 2 training 
tenders were advertised however 

on closure of tenders there were no 
bids submitted. 

The tenders are being advertised again. 

No. of identified productive 
land parcels made available 

to emerging farmers
1 0 Process of identifying land is underway. 

Number of identified 
productive land parcels made 
available to emerging farmers

1 0 Still trying to access land Still in the process of identifying land

Development of 
emerging sustainable 
agriculture within BCM

No. of urban and rural 
agriculture programmes 

implemented
2 0

Implementation of programmes has 
been hampered by the 

unavailability of funding both 
internal and externally. 

Funding application have been forwarded to various institutionms and donors. 

                         INFORMATION NOT AVAILABLE

RATING KEYS

      MEETS OR EXCEEDS TARGET
                  CURRENTLY 
DOES NOT MEET THE 

TARGETTARGET

2010/03/04 6 BCM Institutional Scorecard 09 10



Sheet1

		SUMMARY OF MATERIAL VARIANCES AND CORRECTIVE STEPS OF SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN TARGETS: 2009/10

		KPA		IDP Objectives		Indicators		Indicator Definition                  (How is it to be measured)		Quarter 2
Target		Actual Target Achieved		Rating Key		Reason for Deviation		Reason for Deviation		Corrective Action		Evidence Provided		Director

				Improvement of debt collection		The rand value increase in the Municipal Valuation Roll				R65.0 billion		R64.6 billion				Supplementary Valuation 04 not done yet.				Tender process currently at adjudication stage. Estimated number of properties to be valued: Residential - 6,049, Sectional Title- 97, Business- 803, Public Service- 1,014, Agriculture- 189

						% of Outstanding Service Debtors to Revenue as defined in the Municipal Planning and Performance Management Regulations (2001)		Outstanding Service Debtor to Service Revenue		17%		21%				Increase in debtors is due to the current economic climate				Focus on collection of outstanding Govt. and business debt. Increased credit control action on domestic debtors in terms of the credit control policy.

				Review and implement Supply Chain Management Policies and Procedures		Reduction in turn-around time for Formal Tenders				2 months		3 momths				Delays in departmental assessments of tenders and confirmation of minutes by Bid Committees before awarding of tenders				Bid Committee processes and procedures to be reviewed and streamlined

						Reduction in turn-around time for Informal Tenders				2 weeks		6-8 weeks				Management instability at SCM which resulted in lack of supervision and accountability				Appointment of the GM SCM. Operationalise SCM Tool to keep track on all tenders up to the award stage and identification of bottlenecks

		GOOD GOVERNANCE & PUBLIC PARTICIPATION		Provision of effective and efficient environmental services		Develop policy to regulate resorts		Viability study and policy approval		50%		0				Awaiting policies & regulations of other resorts				Policy will be drafted, first draft will be available end of March 2010

				Cross-cutting issues mainstreamed through out BCM		No. of BCM directorates trained on mainstreaming the issues of HIV & AIDS, gender, equity, youth and children, person with disabilities & the elderly				4		0				Mainstreaming training will be undertaken in the 3rd quarter onwards				Presentations about mainstreaming will be conducted during cluster meetings

				BCM provides democratic and accountable Local Government		No. of ward committees holding meetings at least once a quarter				45		0				Election of ward committees has been postponed				Facilitate the election of ward committees

						No. of Council meetings held per annum				6						Information not available during time of reporting

						No. of section 79 & 80 Committee meetings held per annum				5						Information not available during time of reporting

						% monitoring and tracking of the implementation of the Council decisions implemented				100%		95%								Due to process on Council minutes report, the exact information will be available in January when two sets of minutes have been finalised

				All stakeholders act together to achieve BCM's vision		Enhance Service Delivery through exploring alternative Service Delivery mechanisms				1						Information not available during time of reporting

		INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY		BCM is well structured, supports sustainable environment and human settlements and enable residents to meet their physical and social development		No. of Spatial Development Frameworks completed				30% Stuational Analysis Report		20%				Progress has been delayed due to the fact that the names of the Councillors for the Poject Steering Committees are still outstanding since beginning of the financial year.				Critical to nominate names of Councillors for the PSC meetings as a matter of urgently.

						Upgrading of Zoo				50%		0%				Waiting for work to commence after informal tender submissions				Once expendituer from current projects is available, will commence with next set of projects

						Increase in actual number of households receiving basic waste management services (including recently developed areas previously not serviced) (households & commercial)				118 000		50 000				The department has not yet started service the unserviced areas

						Adherence to refuse collection schedule and to prevent missed collections				Number of missed collections		14 collections missed				Staff related matters				Startegies put in place by the Department

						Number of awareness campaigns on waste related activities				1 awareness campaign		0				Shortage of staff				To ensure campaigns are done

				Provision of effective and efficient environmental services		Create Recreational Parks		The number of parks developed in the juridiction of BCM		1		0				No suitable site available				Identification of suitable site

				BCM is well structured, supports sustainable environment and human settlements and enable residents to meet their physical and social development		No. of waste reduction initiatives				50% of work done in terms of actual construction		Not achieved				Land acquisition challenges with Transnet				Alternative land identified and the council will be notified

						% spending of capex		% of the budget performance spent on capital terms / projects		40%		14%				Poor Planning				An action plan formulated to fast-track service delivery

						% spending of opex (projects)		% of the budget performance spent on operating projects		50%		14%				Poor Planning				An action plan formulated to fast-track service delivery

						% spent of repairs maintainance		% of the budget performance spent on repairs and maintainance		50%		35%				Poor Planning				An action plan formulated to fast-track service delivery

						Amount of Grant Funding spent				R68.85m		R 57,4				Poor Planning

						Develop a maintainance plan in line with the asset register				40%		20%				Finalise report for extension of Water Management System				Get final decision from BEC

						Increase in no. of households with access to basic level of solid waste removal				118 000		Not achieved				Figures unavailable				Solid Waste to be advised of new developments in BCM by the relevant Directorates

				Create a habitable human settlement and provide access to socio-economic opportunities		Intergrated Human Settlement Plan adopted by Council		1. Inception report and PIP (25%)              2. Status Quo report (50%)                     3. Draft IHSDP (75%)                                 4. Final IHSDP (100%)		50%						Information not available during time of reporting

						MURP Strategic Plan adopted by Council		1. Inception report and PIP (25%)              2. Status Quo report (50%)                     3. Draft MURP Strategic Plan (75%)                                 4. Final MURP Strategic Plan(100%)		50%		0%				Ndodana Consulting was commission to develop Sector plans for Mdantsane. The Status Quo report is being awaited from the service provider				The office of the Mayor to share on what the service provider has done so far

						DVRI Strategic Plan adopted by Council		1. Inception report and PIP (25%)              2. Status Quo report (50%)                     3. Draft DVRI Strategic Plan  (75%)                                 4. Final DVRI Strategic Plan (100%)		50%		0%				Tnders advertised later than anticipated				Adhere to project timeframes once the contract has been awarded so as to complete the project on time

						Number of Sector specific master plans developed				3		0				These plans will form part of the Strategic development plan				The Strategic development plan is due to take place in Februaary 2010

				Provide adequate, accessible and affordable comprehensive primary health for all communities		% of pregnant women testing for HIV				85%		86%

						TB Smear Conversion Rate				50%		42%				Failure by clients to adhere to TB treatment				To increase client education on importance of adherence to trreatment.

		INFRASTRUCTURE DEVELOPMENT AND SERVICE DELIVERY		Finalise the Service Level Agreement with Amathole District Municipality for Disaster Management, Response and services in order to secure public infrastructure and community livelihood		Signed Service Level Agreement with ADM				50%		25%				Legal Opinion on Draft SLA still outstanding		100%		Legal Division requested to attend to the matter.

				All citizens especially the poor and those with special needs have access to adeuate housing with basic level of services		No. of low cost units built with basic level of services		Top structures with water, electricity and sanitation (ablution facilities)		1000 top structures						Information not available during time of reporting

						No. of low cost units provided to those with special needs				3						Information not available during time of reporting

				Develop a single intergrated housing needs demand data base for all income groups with an allocation and relocation policy		The existance of a single integrated housing needs demand data base for all income groups				50%                   * Service Provier to capture all hosuing needs of beneficiaries in all informal settlements within the urban & rural areas.       *Register beneficiaries on demand database.		40%				Delays by the Provincial Housing Dept to appoint the Service Provider to assist BCM to undertake the beneficiary registration in all the informal settlements.				Once service provider has been appointed the process will be fast tracked to catch up for lost time.

						The existance of an allocation policy  to address housng allocations to all beneficiairies and those with special  needs				50% Present Draft allocation policy to Council		45%				Due to the number of pre-schedule meetings involving councillors, it was not possible to have had the workshop with the councillors in the second quarter. The workhop  of the policy document will take place in the third quarter.

				Improve Traffic Safety		Construction of Piers for Yellowwood River Bridge				Clearing of site		Tender period closes on 6 February 2010				EIA approval delayed at DEDEA				Issue resolved, EIA approved

						Planning of Postdam / Needs Camp Bridge Completed				Feasibility study		Tender to be advertised in January 2010				N/A				N/A

				Support Land Reform within BCM		No. of strategic land parcels released to targeted groups		Units of land		1		0				Still in a process of acquiring land parcels				Awaiting Council resolution

						No. of strategic land for land reform required				1		0				Still in a process of acquiring land				Requested market related  valuations prior to the commencement of regulations for acquisition

				Reduction and prevention of crime incidents in BCM		No. of street lights installed				1000		385

						No. of areas where CCTV system is installed and operating		Highway, CBD and the Beaches		1		0				COMMENT: Consultants with expertise in this field were needed to assist with required specifications				Consultants already procured for BRTS are now assisting with drawing of specifications

		LOCAL ECONOMIC DEVELOPMENT		BCM creates an enabling enviroment for an economy that is growing, diversifying, generating increased number of sustainable employment opportunities and contributing to increased incomes and equality.		% of the Budget spent on SMME (EME) complying with the provisions of the PPPFA/BEE Act.				10%		0%				SCM Unit is unable generate a quartertly report on the municipal proucrement.				Engage SCM on the development of a reporting system.

						Number of Job opportunities facilitated  through LED and EPWP.				40000		Total jobs created: 206. Hydroponics-56 jobs, Tourism month-50 jobs and summer season-56 jobs.				The actual achieved against the target is low because the number of created jobs are only for BCM funded projects in the LED department, not across the municipality. Secondly the general performance of BCM economy has led to the loss of jobs.				All departments who uses external service providers need to record the number of jobs created

						No. of SMME Infrastructural projects implemented				30		2				The actual achived against the target is low because the number of created jobs are only for BCM funded projects in the LED department. i.e. DVBH and Hydroponics.

						No. of capacity building projects implemented				2		1				Delays in SCM process. 2 training tenders were advertised however on closure of tenders there were no bids submitted.				The tenders are being advertised again.

						No. of identified productive land parcels made available to emerging farmers				1		0								Process of identifying land is underway.

						Number of identified productive land parcels made available to emerging farmers				1		0				Still trying to access land				Still in the process of identifying land

				Development of emerging sustainable agriculture within BCM		No. of urban and rural agriculture programmes implemented				2		0				Implementation of programmes has been hampered by the unavailability of funding both internal and externally.				Funding application have been forwarded to various institutionms and donors.

				RATING KEYS

		MEETS OR EXCEEDS TARGET				CURRENTLY DOES NOT MEET THE TARGET				INFORMATION NOT AVAILABLE
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Sheet2

		Assets		BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*		Vehicle downtime due to maintenance as a percentage of overall production time		Manual record - job cards		Quarterly		BCM2		40%		30%		40%		40%		35%		30%		25%		20%		15%		10%		Shaun Peard

						% of operating budget available for the maintenance of Council vehicle fleet		Budget		Bi-annually		BCM2		2.5%		2.5%		n/a		2.5%		n/a		2.5%		5%		6%		7%		8%		Shaun Peard

						% of vehicles replaced in time as per the municipality's fleet replacement policy		Replacement policy and quarterly reports		Quarterly		BCM2		10%		10%		10%		10%		10%		10%		30%		50%		70%		90%		Shaun Peard

						Progress made with the development of a Municipal Asset Management Policy and Strategy		Council minutes		Annually		BCM2		0		100%		Plan in progress		Plan adopted by Council		Implementation strategy in place		100%		100%		100%		100%		100%		Brian Shepherd

		Finance		BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*.		% of project funding spent year to date		Grant expenditure reports		Quarterly		BCM2		66%		75%		15%		25%		60%		75%		75%		75%		75%		75%		Municipal Manager

						% of Municipality's capital budget actually spent on capital projects in terms of the IDP		IDP and capital budget		Quarterly		BCM2		75%		80%		20%		55%		75%		80%		81%		82%		83%		85%		Municipal Manager

						Cost Coverage as defined in the Municipal Planning and Performance Management Regulations (2001)		Financial statements		Bi-annually		BCM2		Monthly fixed cost		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		2.5		Brian Shepherd

						Debt Coverage as defined in the Municipal Planning and Performance Management Regulations (2001)		Financial statements		Bi-annually		BCM2		External interest and redemption as a % of total operating revenue		35%		35%		35%		35%		35%		35%		35%		35%		35%		Brian Shepherd

						Outstanding Service Debtors to Revenue as defined in the Municipal Planning and Performance Management Regulations (2001)		Financial statements		Bi-annually		BCM2		Outstanding service debtors to billing		18%		18%		18%		18%		18%		18%		18%		18%		18%		Brian Shepherd

						Revenue collection rate		Monthly financial report		Quarterly		BCM3		96%		97%		96%		96%		96%		97%		97%		97%		97%		97%		Brian Shepherd

						Total capital debt to annual income		Financial statements		Bi-annually		BCM3		2005/2006 financial statements		35%		35%		35%		35%		35%		35%		35%		35%		35%		Brian Shepherd

		Human Resources		BCM 3                                                                                                                                          BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery.		Employee Satisfaction Survey conducted		Annual survey		Once every second year		BCM3		Unknown		100%		20%		30%		70%		100%		n/a		100%		n/a		100%		Amanda Magwentshu

						% of municipal budget actually spent on implementing the workplace skills plan. 		Quarterly Management Report		Quarterly		BCM3		0.18%		0.18%		0.18%		0.18%		0.18%		0.18%		0.18%		0.18%		0.18%		0.20%		Amanda Magwentshu

						% of staff in BCM that are from the designated group in terms of disability		EE Plan		Annually		BCM3		0.43%		0.49%		n/a		n/a		0.46%		0.49%		0.53%		0.57%		0		0		Amanda Magwentshu

						% of the highest four levels of management in BCM that are from the designated group in terms of gender		EE Plan		Annually		BCM3		24,21%		28,4%		n/a		n/a		26,3%		28,4%		32,6%		36%		0		0		Amanda Magwentshu

						% of the highest four levels of management in BCM that are from the designated group in terms of race		EE Plan		Annually		BCM3		54,12%		56%		n/a		n/a		54%		56%		60%		65%		0		0		Amanda Magwentshu

						% progress made with the development of an integrated HR strategy		Council minutes		Annually		BCM3		Strategy Plan in progress		To be determined once plan adopted		Draft plan submitted to Council		Plan adopted by Council		n/a		To be determined once plan adopted		n/a		n/a		n/a		n/a		Amanda Magwentshu

						% progress made with the implementation of an integrated HR strategy		Management report		Annually		BCM3		n/a		To be determined once plan adopted		n/a		n/a		n/a		To be determined once plan adopted		n/a		n/a		n/a		n/a		Amanda Magwentshu

						Extent of compliance with statutory requirements in respects of employee and organisational performance management systems as assessed by the GM: Internal Audit		Internal audit report		Bi-annually		BCM3		60%		80%		60%		60%		70%		80%		90%		90%		95%		100%		Matthew Moonieya

						Progress made with cascading a performance management system to all employee levels		HR Records and quarterly reports		Annually		BCM3		Post level 9		Post level 12		n/a		n/a		n/a		Post level 12		Post level 14		Post level 18		Post level 22		n/a		Matthew Moonieya

		Communication		BCM 3                                                                                                                                          BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery.		% progress made with implementation of ICT Strategies		Quarterly management report		Quarterly		BCM3		20%		40%		25%		30%		35%		40%		50%		70%		75%		80%		Amanda Magwentshu

						Progress made with the review of the communication strategy for BCM 		Reviewed document		Annually		BCM3		100%		100%		25%		50%		75%		100%		100%		100%		100%		100%		Matthew Moonieya

		Consultation and Participation		BCM 1                                                                                                                                        Buffalo City has a clearly defined long-term development strategy, enabling BCM and stakeholders to work together		% participation rate by members of the IDP Forum in meetings of the Forum		Attendance register		Quarterly		BCM1		70%		85%		70%		75%		80%		85%		90%		95%		100%		100%		Matthew Moonieya

						% of fully functional (regular meetings with formal agenda and minutes and > 80% attendance rates) ward committees		Minutes & Attendance register		Monthly		BCM1		60%		80%		40%		70%		80%		80%		90%		90%		90%		90%		Matthew Moonieya

						% of meetings attended with government departments		Management Minutes		Monthly		BCM1		70%		75%		70%		75%		75%		75%		85%		85%		90%		95%		Matthew Moonieya

						Percentage of key stakeholders consulted with annually		Formal and Informal Minutes of Meetings		Quarterly		BCM1		60%		80%		60%		75%		80%		80%		90%		90%		90%		95%		Matthew Moonieya

				BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*.		Number of signed SLAs entered into in respect of Agency functions		Signed SLA's		Annually		BCM2		0		5		1		2		4		5		6		6		6		6		Municipal Manager

				BCM 4                                                                                                                                            Buffalo city creates an enabling environment for an economy that is growing, diversifying, generating increasing number of sustainable employment opportunities and  contributing to increased incomes and equality.		Progress made with conducting the annual Quality of Life Survey		Report		Annually		BCM4		100%		100%		25%		50%		75%		100%		100%		100%		100%		100%		Matthew Moonieya

		Council		BCM 3                                                                                                                                          BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery.		Report attendance by Councillors of Council and Portfolio Committee meetings		Report to Council		Quarterly		BCM3		0		100%		100%		100%		100%		100%		100%		100%		100%		100%		Amanda Magwentshu

		Disability, Gender and Special Interest Groups		BCM 3                                                                                                                                          BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery.		Progress made with the development of BCM's Disability strategy 		Strategic Documentation		Annually		BCM3		0		100%		50%		100%		100%		100%		100%		100%		100%		100%		Matthew Moonieya

						Progress made with the development of BCM's Gender strategy 		Strategic Documentation		Annually		BCM3		0		100%		50%		75%		100%		100%		100%		100%		100%		100%		Matthew Moonieya

						Progress made with the review of the BCM Youth Development Strategy  		Strategic Documentation		Annually		BCM3		100%		100%		20%		25%		50%		100%		100%		100%		100%		100%		Matthew Moonieya

		Economic Development		BCM 1                                                                                                                                        Buffalo City has a clearly defined long-term development strategy, enabling BCM and stakeholders to work together		Number of days taken to approve building plans		Approved building plan/s		Annually		BCM1		3 weeks		3 weeks		3 weeks		3 weeks		3 weeks		3 weeks		2,5 weeks		2,5 weeks		2,5weeks		2 weeks		Craig Sam

						Establishment of a comprehensive city development strategy		Plan adopted		Annually		BCM1		0%		100%		45%		75%		100%		100%		100%		100%		100%		100%		Matthew Moonieya

				BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*.		% progress made with the establishment of a BBBEE monitor in accordance with legislation		Adoption by Council		Annually		BCM2		0		100%		0		25%		60%		100%		100%		100%		100%		100%		Craig Sam

		Finance		BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*.		Adoption of an annual budget schedule		Council resolution		Annually		BCM2		0		100%		100%		100%		100%		100%		100%		100%		100%		100%		Brian Shepherd

						Progress made with the implementation of the Municipal Properties Rates Act		Progress reports		Quarterly		BCM2		0		40%		10%		20%		30%		40%		80%		100%		100%		100%		Brian Shepherd

		Safety		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Progress made with the update of the Disaster Management Framework Plan		Copy of updated plan		Bi-annually		BCM5		Existing plan		100%		10%		40%		80%		100%		100%		100%		100%		100%		Peter King

		Solid Waste		BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		Progress made with review of IWMP		Copy of reviewed plan		Bi-annually		BCM6		Existing plan		70%		10%		30%		50%		70%		100%		0		0		0		Graham Smith

		Communication		BCM 3                                                                                                                                          BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery.		Progress made with the implementation of the communication strategy for BCM 		Production tools e.g.:
Mayoral Outreach Programmes
Newspaper Inserts		Annually		BCM3		100%		100%		50%		60%		75%		100%		100%		100%		100%		100%		Matthew Moonieya

		Disability, Gender and Special Interest Groups		BCM 3                                                                                                                                          BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery.		Progress made with the implementation of BCM's Disability strategy 		Strategic Documentation		Annually		BCM3		0		100%		25%		50%		75%		100%		40%		60%		80%		100%		Matthew Moonieya

						Progress made with the implementation of BCM's Gender strategy 		Strategic Documentation		Annually		BCM3		0		100%		25%		50%		75%		100%		40%		60%		80%		100%		Matthew Moonieya

						Progress made with the implementation of the BCM Youth Development Strategy  		Strategic Documentation		Annually		BCM3		20%		100%		25%		50%		75%		100%		40%		60%		80%		100%		Matthew Moonieya

		Economic Development		BCM 1                                                                                                                                        Buffalo City has a clearly defined long-term development strategy, enabling BCM and stakeholders to work together to achieve Buffalo City's vision.		Progress made with the implementation of a comprehensive city development strategy		IDP & Budget		Annually		BCM1		0		25%		25%		25%		25%		25%		40%		50%		60%		70%		Matthew Moonieya

						The rand value (%) increase in the Municipal Valuation roll		Valuation role		Annually		BCM1		2005/2006 Valuation Roll		4%		n/a		n/a		n/a		4%		5%		5%		5%		5%		Brian Shepherd

				BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*.		% progress made with the implementation of the BBBEE monitor		Report to Council		Annually		BCM2		0		0		0		0		0		0		100%		100%		100%		100%		Craig Sam

				BCM 4                                                                                                                                            Buffalo city creates an enabling environment for an economy that is growing, diversifying, generating increasing number of sustainable employment opportunities and  contributing to increased incomes and equality.		Progress made with the implementation of an LED strategy		Management Report		Bi-annually		BCM4		0		10%		2%		5%		7%		10%		100%		100%		100%		100%		Craig Sam

		Electricity		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		% reduction in electricity losses		Monthly statistics as per finance		Quarterly		BCM5		14%		12%		14%		13%		12%		12%		10%		8%		8%		8%		Shaun Peard

						Rand value of capital investment into electrical infrastructure		Capital budget		Quarterly		BCM5		R 5 M		R 6 M		R 1 M		R 2 M		R 4 M		R 6 M		R 10 M		R 15 M		R 20 M		R 25 M		Shaun Peard

		Environment		BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		Key variables identified in the state of the Environment reports (SOE/SOS CZMP) show improvement 		Strategic Report		Annually		BCM6		100%		100%		25%		50%		75%		100%		100%		100%		100%		100%		Graham Smith

		Finance		BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*.		Number of initiatives for alternative service delivery undertaken in terms of Section 78 of MSA		Information still to be provided by BCM		Information still to be provided by BCM		BCM2		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Information still to be provided by BCM		Municipal Manager

		Health		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Number of BCM directorates that have integrated HIV/Aids prevention, mitigation and care programmes into their service delivery and business plans i.e. mainstreaming as assessed by the Directorate:  Special Programmes  		Cross-cutting HIV Strategies		Annually		BCM5		100%		100%		25%		50%		75%		100%		100%		100%		100%		100%		Matthew Moonieya

				BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		Number of training sessions conducted for professionals, NGOs and support groups on STIs, HIV, PMTC, VCT and ARVs		Quarterly reports		Quarterly		BCM6		68		75		20		40		60		75		75		80		85		90		Peter King

		Housing		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Appropriate measure re sustainable settlements		Number of inter-divisional and inter-governmental meetings		Bi-annually		BCM5		2 meetings		2		0		1		0		1		2		2		3		4		Craig Sam

						Number of houses built in subsidised housing schemes		Annual Report		Annually		BCM5		1000		1000		200		400		600		1000		1500		2000		2500		3000		Craig Sam

		Poverty		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		% of registered indigent households entitled to basic services that are registered and receive the Indigent Grant. 		Indegent Register		Monthly		BCM5		55 000		100%		100%		100%		100%		100%		100%		100%		100%		100%		Brian Shepherd

		Roads		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Kilometers of roads upgraded annually to surfaced standards		Roads Management System		Quarterly		BCM5		4km		4km		1km		2km		3km		4km		5km		6km		7km		8km		Shaun Peard

						(% of allocated) Kilometers of surfaced roads maintained annually (budget spent on maintenance)		Roads Management System		Quarterly		BCM5		20km		20km		5km		10km		15km		20km		25km		30km		35km		40km		Shaun Peard

		Safety		BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		Number of meetings held regarding the crime prevention strategy		Minutes/Attendance register		Quarterly		BCM6		10		20		5		10		15		20		20		20		20		20		Peter King

		Sanitation		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		% reduction in the number of households still making use of the bucket system		Masterplan		Quarterly		BCM5		0		50%		0		10%		10%		50%		100%		n/a		n/a		n/a		Shaun Peard

		Solid Waste		BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		% reduction in the number of unlicensed landfill sites that are operational		Copies of permits		Annually		BCM6		0		33%		10%		20%		30%		33%		33%		66%		66%		100%		Graham Smith

						Progress made with implementation of IWMP projects		Project reports		Annually		BCM6		25%		35%		10%		20%		25%		35%		50%		65%		80%		100%		Graham Smith

		Transport		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Transport infrastructure constructed		Relevant report to council		Annually		BCM5		85% Capital Budget spent		85%		15%		25%		55%		85%		85%		85%		85%		90%		Craig Sam

						Progress made with the completion of a Public Transport Plan		Relevant report to council		Annually		BCM5		85% Capital Budget spent		85%		15%		25%		55%		85%		85%		85%		85%		90%		Craig Sam

		Water		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		% water losses		Water statistics		Quarterly		BCM5		45%		35%		40%		38%		37%		35%		32%		30%		27%		25%		Shaun Peard

						% availability of potable water		Water management system		Quarterly		BCM5		80%		85%		82%		83%		84%		85%		90%		90%		90%		90%		Shaun Peard

						% spending of capital MIG funding earmarked for water provision		Financial report		Quarterly		BCM5		100%		100%		10%		10%		50%		100%		100%		100%		100%		100%		Shaun Peard

		Consultation and Participation		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		% overall satisfaction with the rendering of municipal services as expressed by residents in the quality of life survey		Report		Annually		BCM5		60%		80%		80%		80%		80%		80%		80%		85%		85%		90%		Matthew Moonieya

						% of residents that indicate that they are generally satisfied with their quality of life in Buffalo City as measured through the quality of life survey		Report		Annually		BCM5		60%		80%		80%		80%		80%		80%		80%		85%		85%		90%		Matthew Moonieya

		Economic Development		BCM 4                                                                                                                                            Buffalo city creates an enabling environment for an economy that is growing, diversifying, generating increasing number of sustainable employment opportunities and  contributing to increased incomes and equality.		% growth in the local economy as measured through an annual economic survey broken down into three sectors namely (1) manufacturing, (2) tourism and (3) agriculture		Statistics		Every second year		BCM4		1%		2%		0		0.5%		1%		2%		2%		3%		5%		6%		Craig Sam

						% increase in the rand value of building plans approved		Annual Report		Annually		BCM4		10%		10%		2.5%		5%		7.5%		10%		12%		14%		12%		10%		Craig Sam

		Education		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Educational levels as measured through the quality of life survey		Quality of Life Survey		Every second year		BCM5		80%		20%		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		Municipal Manager

		Electricity		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Percentage (number) of households with access to the minimum basic standard of electricity provision		INEP Report		Annually		BCM5		80%		85%		n/a		n/a		n/a		85%		90%		90%		90%		90%		Shaun Peard

		Health		BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		% HIV prevalence of antenatal women reporting to clinics in the Buffalo City area		Annual Survey		Annually		BCM6		29%		29%		n/a		n/a		n/a		29%		28,5%		28%		27,5%		27%		Peter King

						Number of reported incidents of Typhoid, Cholera and Hepatitis A		District Health Information System and BCM Health Department Report		Annually		BCM6		1		0		0		0		0		0		0		0		0		0		Peter King

						Life expectancy at birth		South African Health Review  Report/Actuaral Society of SA		Every second year		BCM6		Monitoring for information and strategy planning 47		47		n/a		n/a		n/a		n/a		47		47		47		47		Peter King

		Housing		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		% of public sector housing stock still to be transferred to beneficiaries		Annual Report		Annually		BCM5		20%		20%		5%		10%		15%		20%		20%		40%		50%		100%		Craig Sam

						Number of informal settlements upgraded		Annual Report		Annually		BCM5		5		5		1		2		3		5		8		8		10		12		Craig Sam

		Poverty		BCM 4                                                                                                                                            Buffalo city creates an enabling environment for an economy that is growing, diversifying, generating increasing number of sustainable employment opportunities and  contributing to increased incomes and equality.		% of households earning less than R 1100 pm as measured through the quality of life survey		Quality of Life Survey		Annually		BCM4		70%		35%		41%		39%		36%		35%		30%		23%		16%		9%		Matthew Moonieya

						Unemployment rate measured by Statssa		StatsSA Report		Annually		BCM4		53%		To report on statistics		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		Craig Sam

						Unemployment rate disaggregated by gender as measured by Statssa		StatsSA Report		Annually		BCM4		0		To report on statistics		n/a		n/a		n/a		n/a		n/a		n/a		n/a		n/a		Craig Sam

						Number of jobs created through Council's LED initiatives and capital projects and capital projects including EPWP		Report to Council		Bi-annually		BCM4		1405		940		280		540		720		940		700		1200		1400		1200		Craig Sam

				BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		The percentage of households earning less than R 1100 per month with access to free basic electricity		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Shaun Peard

						The percentage of households earning less than R 1100 per month with access to free basic water		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Still to be provided by Shaun as evidence of change of directorates only provided on 18/09/2006		Shaun Peard

		Safety		BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		% reduction / increase of resident's perceptions on crime as measured by the Quality of Life Survey		Quality of Life Survey		Every second year		BCM6		Assumptions based on the relation between the results of the Quality of Life Survey i.t.o reference to general public safety and the level of crime		To report on statistics		n/a		n/a		n/a		To report on statistics		n/a		n/a		n/a		n/a		Peter King

						Number of traffic accidents in relation to the number of vehicles registered in BCM		Accident records and registrations		Annually		BCM6		Number of accidents / number of vehicles in 2005/2006		98%		n/a		n/a		n/a		98%		96%		94%		92%		90%		Peter King

						Average response time from call to dispatch to all fire emergencies		Fire Records		Annually		BCM6		Within 60 seconds		60 seconds		60 seconds		60 seconds		60 seconds		60 seconds		60 seconds		60 seconds		60 seconds		60 seconds		Peter King

		Sanitation		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Percentage (number) of households with access to the minimum basic standard of sanitation provision		Masterplan		Quarterly		BCM5		60%		65%		60%		60%		60%		65%		70%		80%		90%		100%		Shaun Peard

		Solid Waste		BCM 6                                                                                                                BCM has a safe, healthy and sustainable environment protected for the benefit of present and future generations through securing ecologically sustainable development and use of natural resources, whilst promoting justifiable social and economic development.		% (number) of households supplied with the minimum level of solid waste management service 		Census Data		Annually		BCM6		70%		70%		70%		70%		70%		70%		71%		72%		73%		75%		Graham Smith

		Water		BCM 5                                                                                                                                         Buffalo City is well structured, efficient and supports sustainable human settlements, thus enabling residents to meet their physical, social, developmental, environmental, cultural and psychological needs. (live, work & play)		Percentage (number) of households with access to the minimum basic standard of water provision		Masterplan		Quarterly		BCM5		70%		80%		72%		74%		74%		80%		90%		100%		100%		100%		Shaun Peard

						% exceedence of DWAF guidelines for selected surface water quality variables (DWAF*)		Water quality report		Quarterly		BCM5		60%		65%		60%		62%		63%		65%		70%		80%		90%		90%		Shaun Peard

		Finance		BCM 2                                                                                                                                      Effective, efficient, co-ordinated financial management and increased revenue - enabling BCM to deliver its mandate*		% increase in actual revenue from the previous financial year above CPIX  Council responsibility		Financial statements		Annually		BCM2		2005/2006 financial statements		1.5%		n/a		n/a		n/a		1.5%		1.5%		1.5%		1.5%		1.5%		Brian Shepherd

																																		17

																																		9





notes

		





























