SERVICE DELIVERY & BUDGET IMPLEMENTATION PLAN FOR 2010/2011

DIRECTORATE: CORPORATE SERVICES
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KPA Objecti & Origin F Target 10/11 Target A f Target
Tttua Rating Reason for " N Actual Target . Reason for Corrective
arget o Corrective Action . Rating Key oy N
Achieved Key Deviation Achieved Deviation Action
Strategies Source Q2 Q3
Difficulty in Ensure that the with Difficulty in There are
finding the remainder of finding currently 6
suitable vacant positions at suitable vacancies
female these level are filled female falling within
candidates for |in by females candidates for |this
No. of Senior the positions the positions |specified
Management Positions % that were filled $ that were filled |category.
(Levels 0-4) filled by National Pay roll data | Quarterly | 20 females on 33 3 1 during the 3 0 duringthe |Already one
targeted gender groups post level 0-4 period of period of female has
[All females] assessment assessment |been
recommend
ed in one of
the positions
for the 4th
quarter
People with  |the
disabilities do |developmen
not respond to |t of a new
. . Ensure that the
Increase the number of Resignation positions are adverts in Employment
BCM 3 people with disabilities DP EE Plan Report | Quarterly 33 36 34 0 % of 2 people replace from 35 0 .BCM both Egulty plan
employed by BCM by with people with internally and |will address
BCM's |3 per annum disabilities disabilities externally problems of
institution targets and
is people from
Municipal |capacitate diasbled
Transformati d and A moratorium  [The new draft
on and structured has been structure for
PR placed on all metro needs
orgaanatlona tofft'artablte amendments to [to be adopted
e '°|e_n ’ the structure  [and constant
development | effective, with effect from [review of the
and 25 Feb structure to
sustainabl 2011until 30 be effected
e service Draft for finance June 2011,
delivery o i % amendments has owing tu‘the
% Rewgwall of the Quarterly HR Existing 100% o 30% for been forwarded for o o preparations for
Organisational IDP Quarterly . 40% n 60% 50% Met
Structure reports Structure Reviewed Finance approval. Follow up etro
with GM: Human Readiness. The
Resources. Finance
structure
amendment is
still pending
further
consideration,
and has not yet
been approved.
Report to pl)?:ct
Council has Metro The project Metro
Report by the R . has been R .
o been | readiness is readiness is
% Progress towards . completed on | TFC on . . . i transferred . .
e . Reports to Section 12 ! transferr | coordinated in Implementation | “zi N coordinated in
positioning BCM as a Dermacation Board . Quarterly X transion to  |proposed L to the office L
Council Notice ed to the| the Municipal of TFC plan the Municipal
Metro Metro by steps to N H of the H
L office of| Manager's . Manager's
June2011 finalise N Municipal N
. i the office office
integratio s Manager
n Municip

Corporate Services
SDBIP DCS 2010/2011




Corporate Services
SDBIP DCS 2010/2011

BCM4 Other
BCM means of
creatbers an Other means of funding will
€navling | Nymber of BCM youth Quarterly reports still waiting | funding will be Still waiting |Pe sought to
environme| igentified for IDP oo | Quarterly 3 15 10 0 SETA  |sought to ensure that 15 0 SETA  [ensure that
ntforan |oarmership programme Funding this learnership is Funding |NiS _
economy implemented learnership
Local that is is
Economic | growing, implemented
Develop diversifyin AWATING
9 qualification
generatin icati
g Number of unemployed Quarterly reports aut:efr:;l:tlo 6 Interns already
increasing|BCM graduates offered IDP oo | Quarterly 0 5 3 0 Institutions | interviewed and wil 5 14
internship programme start in 3rd quarter
number of | ! Ip progr: where ! qu
sustainabl Learners
e ifind
Provision of e-learning HIV/AIDS Material
materials on HIV/AIDS IbP on intranet Quarterly 4 per year 12pa. 6 10 ® 13
Number of Employee
Wellness days Management
conducted for BCM IDP 9 Half yearly 1 6 3 4 n/a 0 No providers | do in May
: Report
Councillors and
Employees
Although we would continue in
love to achieve the last qurter
BCM 3 target in the 3rd with training
BCM's In the month |quarter, including the upon
institution of October & |shortfall in the 2nd availabilty of
is WSP and Nov, votes |quarter, the biggest funds. And
capacitate Number of staff trained IDP implementation | Quarterly 1431 staff 2000 staff 1000 386 were closed |challenge is limited 1500 481 votes closed |Financial
Infrastructure| dand report and no  |funds for training as study
Development |structured training  |we are only left with + assistance.
and service | to enable occurred. [R700 000 for 3rd
delivery | efficient, &ath quarter
effective,
an.d 12 Managers have
sustainabl No of managers 5 managers There was a .
. been enrolled with
e service trained towards are currently delay from
N - . . . INMMU and UFH and
delivery meeting minimun Skills meeting LGSETA in . )
L y wil commence in
competency for SOCA Development | Quarterly minimum 12 managers 0 0 allocating 0 17
. : 4 . . January 2011. The
Financial Officials as Report required funding to the _ N
" new GM : SCM will
per the Government competency appointed .
. " also be enrolled in
Gazette No. 29967 levels universities
January 2011.
Funding
removed by X
council Sltl:arce skills
: through the ~ |al'owance
Implement Scarce Council only Implementation of budget re- can only be
Skills Allowance approved |\ oo rce skil o9 implemented
) nce IDP Council Report |Half yearly Nil 50% 20% 0% iscarce skills ) 30% 17% adjustment f
(subject to availability .~ |allowance will be process once further
allowance in B funding i
of funds) 2nd quarter done in 3rd Quarter except for the unding IS
: 0SD that was |allocated in
to be paid to  |the next
the nurses financial
year




SETA Funding
outstanding..
Learnership not

Funding of
R3,046,516.95 is being
processed for bursaries

Due to votes Funds from
being blocked, |budget

no expenditure  |ac

a functional PB electronic
system after each
meeting(paper base)

Minutes

incurred are now
yet in January 2011, which available and
implemented. |increases amount to eXkPe":““fe will
Bursaries due |0,47%. Learnership take place
inJanuary being implemented in
2011. January 2011. Funding
BCM 2 by SETA which has not
Effective, been received is being
efficient, co- followed up.
’:il::;l:gl;?;l :ir:al:acti:tli % of municipal budget
- actually spent in National Financial Report  |Quarter! 1% Go 416 % 0.14% ,208% 13%
Viability and | managemen Y sp P y i
Management tand implementing WSP
sustainable
service
delivery
% monitoring and The mim_nes of
tracking of the Executive Mayor's . the meetings of
implementation of the IDP May Quarterly 100% 100% 100% 100% N/A N/A 100% 80% March will be The
Council decisions meeting ready during the |appointment of
implemented second week of additional
P April. staff.
T taken to circulat Late compliance 4 days in Staff. challenges |The
(';";Eniilzn e‘;;g‘:z 2”9 Register of items 4 days 4 days submission  |with deadline 'eZPeC' of and porea Ppomiment of
Councillogrs before a IDP listed for inclusion| Quarterly 4days | 2days by by the 4 days OCLL:EZ? "m“eme“:;s Late :‘af;_'ona
meeting in packages departments |institution meetings but submissions of
Special reports and
Many special .
meetings Many special
staff ! meetings, staff
. shortages in
Time taken to circulate . p shongges n certain
N Register of items certain " . Two positions
Council X . X N Two positions have instances
" N IDP listed for inclusion |Half-yearly 7 days 7 days 7 days | 10 days instances N 7 days 9 days have been
report/information after N been advertised some staff advertised.
BCM 3 the meeting in packages some staff were off sick )
; ?f:’.'s ) were off sick this resulted
institution is .
capacitated this res_ulted delays in
and delays in . .
Good N N circulation
structured to| circulation
Governance and
Public enable
L efficient, .
Participation effective, Executive
and | % of Council meetings Mayor's meeting
sustainable taking place as IDP Agenda and Monthly 95% 95% 95% 95% 95% 98%
service scheduled Council Meeting
delivery agendas
Schedule of EMM, i
Standing & Strategic Report with o, o, Only applies to
Committee Meetings IDP Schedule of Annually 100% 100% N/A N/A N/A N/A Jast quarter N/A
adopted by Council Meetings
Time taken to update
dCotlm.cil meeéing. reports, Mesti ol 4 days 4 days 4 days
ecisions and minutes on DP eeting agenda Monthly 4 days 4 days 4 days
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Report to| Report to
chelflg:ge and Council Approved Skills Audit Existing Approved WSP EE EE % Report to CS == Information not
Public Workplace Skills Plan IDP Report Quarterly | Workplace by Council Steering | Steering Standing = available during
Participation P Skills Plan Y Committe| Committe Committee time of reporting
e e
Mnagement is |The IR wwill
not corpoiarting [be sent out
with IR in again to re
facilitaing the  [launch eth
. grieavances. A |campaign
It ”:)Zlﬁjisg 13 Demisr:;‘l‘llfc?o;nply Cleanup once the AMM
. I wi Ve compaign was |signed the
Decr::izfelnrtigeart]acl;zn o IDP Management Repq Quarterly 60 Days 30 Days 60Days | 110 days $ cases from | Agreement & action 45Days 116 $ lodged and the |memo
9 the previous | should be taken for department failed|requesting his
quarter non-compliance. agisnto fintervention
corporate and
the MEMO TO
THE amm has
been send for
int i
G Good d Thlen'lfrraviz?ng " Labour
ove'r’nabr:.ce an Department has |Relations be
Pa mzi ':“0" A delay in privided Labour  |provided with a
i Number of trained line 100 release of 'T]elj‘iog.s with SePa‘.ra‘eb q
managers and 55 Managers |200 Managers |Manager funding - Speed up training | 150 Managers the funding to raining budget
. . Management L train the people
BCM 3  [shopstewards in handling |IDP Report Quarterly |and and s and 41 % training has for Managers and and shop 0 that were
~ BCW's disciplinary and P shopstewards |shopstewards shop now Shop Stewards stewards identified.
institution is|grievance issues stewards commenced
capacitated
and
structured to
enable
efficient, | ) b ¢
effective, ncrease In number Oi
and finalized disciplinary IDP ga”ageme”‘ Quarterly 50% in 3 monthg75% in 3 months|  65% 88% %) 70% 82,9% é
sustainable | cases within 3 months €po
service
delivery
Office of
Good the Office of the Office of the Office of the
00! % of Internal Audit Municipal | = Municipal Municipal | -- Municipal
G°V°;'La;:i‘;e and findings actioned by MFMA Maé\:goerrlnsent Quarterly NIL 100% 100% | Manager Manager to 100% Manager to Manager to
Participation managnment P to action action Audit action Audit action Audit
Audit Findings Findings Findings
Findings
Atender
50% advert closed
. Existing . . : 01 April 2011
o o
% Implementation of Feasibility Study disintegrated |  Feasibiity |(COPet Delay in Speedupthe \78% (raftreport) D e | andihe
Integrated Resource IDP Reports Quarterly application Stud on of 20% @ releasing the | process sine the to Council on 30% releasing the feasibility
Planning System P psr;stem Y Needs budget budget is released |Feasibility Study) budget study will
Analysis) concluded by
mid June
Review of Information Rep%(nlzl(:) Cc:]flmc|I Approved
IDP o Annually Procedure 100% 30% 100% é 70% 100% %
Access procedures applications or Manual
access to info.
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é MEETS OR EXCEEDS THE

TARGET

@ CURRENTLY DOES NOT MEET TARGET

WORK ON HOLD

2

INFORMATION NOT AVAILABLE

i i o 1 1 o 9
Management System IDP |mplemen_tat|on of Annually recp_rd process 40% 20% 20% é 30% 30%
EDMS file plan & filing system
Good Council approved ICT Nﬁi‘ii:':yjb Quarterly | Non-integrated 50% 55% %
GWe;"“;:_ce and Service Delivery Model IDP General Audit S 55 40% 55%
ublic
Participation BCM 3
BCM's
institution is| | 5lement a functional IDP Management | quarterly | New PABX 90% 75%
capacitated Report 70% 80% 85%
and Integrated Telecom ° ° °
structured to| Network
enable
efficient, Tender advert
effective, . i losed
i Management isti i o, o Delay inthe |'S NOW close
sustaez?:able Implement a functional IDP Report Quarterly | Existing Radio 80% 65% 65% g 75% 70% awarding of the (a)z:is:::ding
service Radio Network System Network Network contract projects will be
delivery completed by
Resource from
Work done on  |the network
framework was |contract will be
reviewed and [utilisedto
recommended I;'"‘he’ as:lst in
Number of ICT policies Management IT Framework o o o & N changes were |this regard.
approved by Council IbP Report Quarterly | ™ A poroved 100% 70% | 70% 5% effected. There
was also
delaying in
finalising the
network contract.
RATING KEYS
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		SERVICE DELIVERY & BUDGET  IMPLEMENTATION PLAN FOR 2010/2011

		DIRECTORATE: CORPORATE SERVICES

		KPA		Objectives &		Indicators		Indicator Origin		Measurement		Frequency		Baseline		Target 10/11		Target		Actual Target Achieved		Rating Key		Reason for Deviation		Corrective Action		Target		Actual Target Achieved		Rating Key		Reason for Deviation		Corrective Action

				Strategies						Source								Q2										Q3

		Municipal Transformation and organisational development		BCM 3                  BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery		No. of Senior Management Positions (Levels 0-4) filled by targeted gender groups [All females]		National		Pay roll data		Quarterly		26 females on post level 0-4		33		3		1				Difficulty in finding suitable female candidates for the positions that were filled  during the period of assessment		Ensure that the with the remainder of vacant positions at these level are filled in by females		3		0				Difficulty in finding suitable female candidates for the positions that were filled  during the period of assessment		There are currently 6 vacancies falling within this specified category.  Already one female has been recommended in one of the positions for the 4th quarter

						Increase the number of people with disabilities employed by BCM by  3 per annum		IDP		EE Plan Report		Quarterly		33		36		34		0				Resignation
 of 2 people with
disabilities		Ensure that the 
positions are
replace from
people with
disabilities		35		0				People with disabilities do not respond to adverts in BCM both internally and externally		the development of a new Employment Equity plan will address problems of targets and people from diasbled groups will be targeted

						% Reviewal of the Organisational Structure		IDP		Quarterly HR reports		Quarterly		Existing Structure		100% Reviewed		40%		30% for Finance						Draft for finance amendments has been forwarded for approval.  Follow up with GM: Human Resources.		60%		50%				A moratorium has been placed on all amendments to the structure with effect from 25 Feb 2011until 30 June 2011, owing to the preparations for Metro Readiness. The Finance structure amendment is still pending further consideration, and has not yet been approved.		The new draft structure for metro needs to be adopted and constant review of the structure to be effected

						% Progress towards positioning BCM as a Metro		Dermacation Board		Reports to Council		Quarterly		Section 12  Notice		Report completed on transion to Metro by June2011		Report to Council by the TFC  on proposed steps  to finalise integration				The project has been transferred to the office of the Municipal Manager		Metro readiness is coordinated in the Municipal Manager's office				Implementation of TFC plan				The project has been transferred to the office of the Municipal Manager		Metro readiness is coordinated in the Municipal Manager's office

		Local Economic Development		BCM 4 BCM creates an enabling environment for an economy that is growing, diversifying, generating increasing number of sustainable employment opportunities and contributing to increased incomes and equality		Number of BCM youth identified for learnership programme		IDP		Quarterly reports to Council		Quarterly		3		15		10		0				Still waiting SETA Funding		Other means of funding will be sought to ensure that this learnership is implemented		15		0				Still waiting SETA Funding		Other means of funding will be sought to ensure that this learnership is implemented

						Number of unemployed BCM graduates offered internship programme		IDP		Quarterly reports to Council		Quarterly		0		5		3		0				Awaiting qualification authentication from Institutions where Learners  qualified.		6 Interns already interviewed and will start in 3rd quarter		5		14

		Infrastructure Development and service delivery		BCM 3                  BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery		Provision of e-learning materials on HIV/AIDS		IDP		HIV/AIDS Material on intranet		Quarterly		4 per year		12 p.a.		6		10								9		13

						Number of Employee Wellness days conducted for BCM Councillors and Employees		IDP		Management Report		Half yearly		1		6		3		4								n/a		0				No providers		do in May

						Number of staff trained		IDP		WSP and implementation report		Quarterly		1431 staff		2000 staff		1000		386				In the month of October & Nov, votes were closed and no training occurred.		Although we would love to achieve the target in the 3rd quarter, including the shortfall in the 2nd quarter, the biggest challenge is limited funds for training as we are only left with ± R700 000 for 3rd &4th quarter		1500		481				votes closed		continue in last qurter with training upon availabilty of funds. And Financial study assistance.

						No of  managers trained towards meeting minimun competency for Financial Officials as per the Government Gazette No. 29967		SOCA		Skills Development Report		Quarterly		5 managers are currently meeting minimum required competency levels		12 managers		0		0				There was a delay from LGSETA in allocating funding to the appointed universities		12 Managers have been enrolled with NMMU and UFH and wil commence in  January 2011. The new GM : SCM will also be enrolled in January 2011.		0		17

						Implement Scarce Skills Allowance (subject to availability of funds)		IDP		Council Report		Half yearly		Nil		50%		20%		0%				Council only approved iscarce skills allowance in 2nd quarter.		Implementation of scarce skill allowance will be done in 3rd Quarter		30%		17%				Funding removed by council through the budget re-adjustment process except for the OSD that was to be paid to the nurses		Scarce skills allowance can only be implemented once further funding is allocated in the next financial year

		Municipal Financial Viability and Management		BCM 2              Effective, efficient, co-ordinated financial management and sustainable service delivery		% of municipal budget actually spent in  implementing WSP		National		Financial Report		Quarterly		1%		Go		,416 %		0.14%				SETA Funding outstanding.. Learnership not yet implemented. Bursaries due in January 2011.		Funding of R3,046,516.95 is being processed for bursaries in January 2011, which increases amount to 0,47%. Learnership being implemented in January 2011. Funding by SETA which has not been received is being followed up.		,208%		,13%				Due to votes being blocked, no expenditure incurred		Funds from budget adgustment are now available and expentiture will take place

		Good Governance and Public Participation		BCM 3                  BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery		% monitoring and tracking of the implementation of the Council decisions implemented		IDP		Executive Mayor's meeting		Quarterly		100%		100%		100%						N/A		N/A		100%		80%				The minutes of the meetings of March will be ready  during the second week of April.		The appointment of additional staff.

																				100%

						Time taken to circulate Council agenda to all Councillors before a meeting		IDP		Register of items listed for inclusion in packages		Quarterly						4 days		2 days				Late		compliance		4 days		4 days in respect of ordinary Council meetings but  Special Council we have deviated, through Council permission.				Staff challenges and increased number of meetings. Late submissions of reports and compliance of deadlines.		The appointment of additional staff.

														4 days		4 days								submission		with deadline

																								by		by the

																								departments		institution

						Time taken to circulate Council report/information after the meeting		IDP		Register of items listed for inclusion in packages		Half-yearly		7 days		7 days		7 days		10 days				Many special meetings, staff shortages in certain instances some staff were off sick this resulted delays in circulation		Two positions have been advertised		7 days		9 days				Many special meetings, staff shortages in certain instances some staff were off sick this resulted delays in circulation		Two positions have been advertised.

						% of Council meetings taking place as scheduled		IDP		Executive Mayor's meeting Agenda and Council Meeting agendas		Monthly		95%		95%		95%		95%								95%		98%

						Schedule of EMM, Standing & Strategic Committee Meetings adopted by Council		IDP		Report with Schedule of Meetings		Annually		100%		100%		N/A		N/A								N/A		N/A				Only applies to last quarter		N/A

						Time taken to update Council meeting reports, decisions and minutes on a functional PB electronic system after each meeting(paper base)		IDP		Meeting agenda/ Minutes		Monthly				4 days												4 days		4 days

														4 days				4 days		4 days

				BCM 3                  BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery												85%		40%								DCS

		Good Governance and Public Participation		BCM 3                  BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery		Council Approved Workplace Skills Plan		IDP		Skills Audit Report		Quarterly		Existing Workplace Skills Plan		Approved WSP by Council		Report to EE Steering Committee		Report to EE Steering Committee								Report to CS Standing Committee						Information not available during time of reporting

		Good Governance and Public Participation

						Decrease in time taken to handle grievances		IDP		Management Report		Quarterly		60 Days		30 Days		60Days		110 days				It includes 13 pending 
cases from the previous quarter		Depts should comply with collective Agreement & action should be taken for non-compliance.		45Days		116				Mnagement is not corpoiarting with IR in facilitaing the grieavances. A Cleanup compaign was lodged and the department failed agisn to corporate and the MEMO TO THE amm has been send for intervention.		The IR wwill be sent out again to re launch eth campaign once the AMM signed the memo requesting his intervention

						Number of trained line managers and shopstewards in handling disciplinary and grievance issues		IDP		Management Report		Quarterly		55 Managers and shopstewards		200 Managers and shopstewards		100 Managers and shop stewards		41				A delay in release of funding - training has now commenced		Speed up training
for Managers and Shop Stewards		150 Managers and shop stewards		0				The Training Department has privided Labour Relations with the funding to train the people that were identified.		Labour Relations be provided with a separate training budget

						Increase in number of finalized disciplinary cases within 3 months		IDP		Management Report		Quarterly		50% in 3 months		75% in 3 months		65%		88%								70%		82,9%

		Good Governance and Public Participation				% of Internal Audit findings actioned by managnment		MFMA		Management Reports		Quarterly		NIL		100%		100%		Office of the Municipal Manager to action Audit Findings				Office of the Municipal Manager to action Audit Findings				100%		Office of the Municipal Manager to action Audit Findings				Office of the Municipal Manager to action Audit Findings

		Good Governance and Public Participation				% Implementation of Integrated Resource Planning System		IDP		Feasibility Study Reports		Quarterly		Existing disintegrated application system		Feasibility Study		50% (Completion of Needs Analysis)		20%				Delay in releasing the budget		Speed up the process sine the budget is released		75% (Draft report to Council on Feasibility Study)		30%				Delay in releasing the budget		A tender advert closed 01 April 2011 and the feasibility study will concluded by mid June 2011.

						Review of Information Access procedures		IDP		Report to Council & No. of applications or access to info.		Annually		Approved Procedure Manual		100%		30%		100%								70%		100%

				BCM 3                  BCM's institution is capacitated and structured to enable efficient, effective, and sustainable service delivery		A uniform Records Management System		IDP		Report on implementation of EDMS file plan		Bi-Annually		Different record process & filing system		40%		20%		20%								30%		30%

								IDP										55										40%		55%

						Council approved ICT

						Council approved ICT				Needs Analysis Management Report,		Quarterly		Non-integrated		50%				55%

						Service Delivery Model				General Audit				ICT applications

																		70%										80%		85%

						Implement a functional		IDP		Management Report		Quarterly		New PABX		90%				75%

						Integrated Telecom Network

																		65%										75%		70%				Delay in the awarding of the Network contract		Tender advert is now closed and the outstanding projects will be completed by end May 2011.

						Implement a functional		IDP		Management Report		Quarterly		Existing Radio		80%				65%

						Radio Network System								Network

						Number of ICT policies approved by Council		IDP		Management Report		Quarterly		IT Framework Approved		100%		70%		70%								90%		75%				Work done on framework was reviewed and recommended changes were effected. There was also delaying in finalising the network contract.		Resource from the network contract will be utilised to further assist in this regard.

				RATING KEYS

				MEETS OR EXCEEDS THE TARGET				CURRENTLY DOES NOT MEET TARGET						WORK ON HOLD						INFORMATION NOT AVAILABLE
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