FINANCIAL MANAGEMENT POLICIES

1.  OPERATING BUDGET POLICIES

The annual budget is the central financial planning document that embodies all operating revenue and expenditure decisions.  It establishes the level of services to be provided by each department.

The City Manager shall incorporate the Buffalo City Municipality’s priorities in the formulation of the preliminary and final budget proposal.

The budget will be subject to monthly control and be reported to Council with recommendations of action to be taken to achieve the budget’s goal.  The budget will be subject to a mid-term review, which will result in a Revised Budget.

Adequate maintenance and replacement of the City’s capital plant and equipment will be provided for in the annual budget.

The budget shall balance recurring operating expenses to recurring operating revenues.

The budget will have Revenue plans based on realistically expected income and expenditure figures.  Plans will be included to achieve maximum revenue collection percentages.  

The City shall adopt a balanced budget annually.

2.  CAPITAL INFRASTRUCTURE INVESTMENT POLICIES

The City will establish and implement a comprehensive five-year Capital Investment Plan (CIP).  This plan will be updated annually.

An annual Capital Investment Budget will be developed and adopted by the Buffalo City Municipality as part of the annual budget.  The City will make all capital improvements in accordance with the CIP.

Unexpended capital project budgets shall not be carried forward to future fiscal years unless the Project Expenditure is committed or funded from grant funding.

Routine capital needs will be financed from current revenues as opposed to the issuance of long-term debt.

The City will maintain all assets at a level adequate to protect the City’s capital investment and to minimize future maintenance and replacement costs.

3.  REVENUE POLICIES

The City will estimate annual revenues through a conservative, objective and analytical process based on realistically expected income.

The City will consider market rates and charges levied by other public and private organizations for similar services in establishing rates, fees and charges.

The City will periodically review the cost of activities supported by user fees to determine the impact of inflation and other cost increases.  Fees will be adjusted where appropriate to reflect these increases.

The City will set fees and user charges at a level that fully supports the total direct and indirect costs of operations.  Tariffs will be set to reflect the Development and Social Policies of the City.

The City will continue to identify and pursue grants and appropriations from Province, Central Government and other agencies that are consistent with the City’s goals and strategic plan.

The City will follow an aggressive policy of collecting revenues.

4.  INVESTMENTS POLICIES

Investments of the City shall be undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.  The portfolio shall remain sufficiently liquid to enable the City to meet daily cash flow demands and conform to all state and local requirements governing the investments of public funds.

The City will continue the current cash management and investment practices, which are designed to emphasize safety of capital first, sufficient liquidity to meet obligation second, and the highest possible yield third.

The City shall attempt to match its investments with anticipated cash flow requirements.  Unless matched to a specific cash flow requirement, the City will not directly invest in securities maturing more than two years from the date of issue.

The City’s financial information system will provide adequate information concerning cash position and investment performance.

5.  DEBT MANAGEMENT POLICIES

The City shall issue debt only when necessary to meet a public need and when funding for such projects is not available from current revenues, reserves or other sources.

Long-term borrowing will be used to finance capital improvements as approved in the City’s Capital Improvement Plan.  

Capital projects financed through the issuance of debt shall be financed for a period not to exceed the expected useful life of the project.

The City will not incur debt to finance current operations.

Lease-purchase obligations, capital outlay notes or other debt instruments may be used as a medium-term method of borrowing for the financing of vehicles, computers, other specialized types of equipment, or other capital improvements.

6.  RESERVE FUND POLICIES

Adequate reserve levels are a necessary component of the City’s overall financial management strategy and a key factor in external agencies’ measurement of the City’s financial strength.  Reserve funds provide the City with the resources to manage cash flow and deal with unanticipated emergencies and changes in economic conditions.  In addition, reserve funds enable the City to take advantage of matching funds and other beneficial (but limited) opportunities.
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