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His Worship the Executive Mayor:
Councillor Sindisile Maclean



Shareholders 
of 

Buffalo City



what’s is the City’s vision …

‘A people centred place of 
opportunity 

where the basic needs of all 
are met 

in a safe, healthy 

and sustainable environment.’



what are the factors which will impact 
on our vision …

1. Total Population

2. Physical Population Distribution

3. Income Distribution

4. Revenue

5. Service Levels



1. Total Population

100159,815682,059TOTAL

23,88713,136Farmland
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(Source: Palmer Development Group)

A large percentage (65%) of the people live in the 
urban areas of East London and KWT.



2. Physical Population Distribution

Buffalo Estimated Population 1999
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3. Income Distribution

21%6%11%19%43%TOTAL

26%6%9%16%37%Farmland

10%1%4%14%71%Scattered

23%4%8%17%48%Village
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(Source: Palmer Development Group)
Compared to the district average as well as the two category B’s within DC12, 
households within this municipality are better off, with more than half earning 
more than R800 per month and a significant percentage earning more than R3 
500 per month.



4. Revenue

100,0TOTAL
14,0Grant Income
1,0Other Income
8,0Water Income
34,5Electricity Income
42,5Rates and General Income

INCOME AS A % OF TOTAL INCOME



5. Service Levels (Urban)
None/
Inadequate Basic Intermedia

te Full

Urban

Water 3% 22% 11% 64%

Sanitation 10% 5% 17% 68%

Roads 0% 30% 30% 40%

Sold Waste 10% 9% 0% 81%

Electricity 50% 0% 19% 31%



None/
Inadequate Basic Intermedia

te Full

Villages

Water 19% 47% 14% 20%

Sanitation 55% 12% 33% 0%

Roads 40% 60% 0% 0%

Sold Waste 64% 3% 0% 34%

Electricity 86% 0% 11% 4%

5. Service Levels (Villages)



5. Service Levels (Scattered)

None/
Inadequate Basic Intermediat

e Full

Scattere
d
Water 79% 12% 5% 4%

Sanitation 76% 13% 10% 0%

Roads 50% 50% 0% 0%

Sold Waste 94% 4% 0% 2%

Electricity 97% 0% 2% 0%



5. Service Levels (Farmland)

None/
Inadequate Basic Intermediat

e Full

Farmlan
d
Water 50% 8% 23% 19%

Sanitation 49% 5% 46% 0%

Roads 10% 90% 0% 0%

Sold Waste 72% 9% 0% 19%

Electricity 79% 0% 13% 8%



a new way of thinking

a new financial discipline for Councillors & 
managers

better financial planning

what are we doing as a City to 
improve our financial performance?



SET FINANCIAL OUTCOMES
What will our financial performance and position be at end of 
budget period?

DEVELOP FINANCIAL STRATEGIES
To improve the financial position, what strategies should we 
initiate?

SET FINANCIAL TARGETS
Stretch targets each year to achieve improved financial 

results.

MAKE MANAGERS ACCOUNTABLE FOR FINANCIAL 
RESULTS IN ADDITION TO THEIR PHYSICAL AND SOCIAL 
TARGETS

first change is thinking …



Desired Physical 
&

Social Outcomes

Desired
Financial OutcomesStriking a Balance

Strategies
Operational options

Strategies

Financial options impacts

Costing of operational options

Setting priorities

COMMUNITY
NEED - IDP

LEGISLATIVE
NEED

COUNCIL
SUSTAINABILITY NEED

bringing the financial plan and IDP 
together



proposed budget process

Review past 
performance

Preliminary NT 

guidelines

Internal

Departmental

submissions

Officials/Councillors

Priorities & capital

budget

Adopt final 
budget

Finalise budget

NT & community

Submit draft 
to NT

May

Apr

Mar

Feb

Prepare 
draft 
budget

Aug

July
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Nov

June

Nov

Jan

Dec



New set of information standards for budget documentation.
To better inform Council and community of what is contained in budget.

MAJOR ITEMS: -

1.  Vision for the municipality 
2.  Strategic Plan / IDP Summary 
3.  Review of Past Performance and Future Outlook
4.  Major Plans for the Coming Year and Summary Financials
5.  Core Functions and Services Provided
6.  Statement of Functions Outsourced or Functions Performed on an 
Agency Basis
7.  Statement of Future Financing Arrangements

the budget framework and 
document


